












YTD YTD YTD ANNUAL

ACTUAL BUDGET DIFF BUDGET

31       Activity Fee Revenue 615,559              611,837              (3,722)                 2,621,105           

31       Rent Revenue 30,773                30,867                94                       126,620              

31       Interest Revenue 5,428                  1,500                  (3,928)                 6,000                  

31       Advertising Revenue 0 0 0 0

TOTAL REVENUE 651,760              644,204              (7,556)                 2,753,725           

10       Financial Office 53,268                47,062                (6,206)                 156,270              

13       General Office 44,279                44,460                181                     150,692              

17       Communications Office 24,182                31,129                6,946                  117,942              

18       Campaigns, Research & Policy Office 17,875                21,540                3,665                  81,284                

25       Independent Electoral Commission 0 0 0 24,630                

29       Surrey Campus Office 17,755                19,991                2,236                  72,699                

32       Chief Executive Officer Office 41,092                44,483                3,392                  183,188              

11        Building Operating Costs 561                     15,386                14,825                65,604                

31       Audit 4,860                  4,750                  (110)                    19,000                

31       Bank & Interest Charges 2,050                  1,125                  (925)                    4,500                  

31       Capital Expenditures 6,395                  18,623                12,228                74,490                

31       Insurance 5,580                  6,000                  420                     24,000                

31       Miscellaneous Administrative Costs 1,299                  2,822                  1,523                  11,490                

31       Amortization 0 0 0 0

 TOTAL ADMINISTRATIVE COSTS 219,195              257,370              38,175                985,789              

 Total BOD Administrative Costs 65,146                100,327              35,181                409,409              

 Total BOD Services Costs 2,892                  22,838                19,945                158,350              

 TOTAL BOD ALLOCATIONS 68,039                123,165              55,126                567,759              

12       Student Union Resource Office 25,778                30,901                5,123                  113,310              

12       Faculty Student Unions 1,158                  3,938                  2,780                  15,750                

12       Departmental Student Unions 7,816                  37,625                29,809                150,500              

13       Clubs 21,830                50,000                28,170                200,000              
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14       Ombuds Office 586                     671                     86                       2,685                  

15       Copy Centre 17,916                18,874                959                     74,129                

24       Women's Centre 18,993                27,009                8,016                  104,189              

27       Out On Campus 30,167                33,263                3,096                  128,668              

 TOTAL SERVICES COSTS 124,244              202,282              78,038                789,231              

 TOTAL SFSS (NO FBS) EXPENDITURES 411,478              582,817              171,339              2,342,779           

Increase/(Decrease) To

 Members Equity (Net Income) 240,282              61,387                (178,895)             410,946              

Restricted 5% Required Surplus As Per AP 7.5 131,055              

Unrestricted Surplus Remaining 279,891              



BUDGET

REMAINING

2,005,546           

95,847                

572                     

0

2,101,965           

103,002              

106,413              

93,760                

63,409                

24,630                

54,944                

142,096              

65,043                

14,140                

2,450                  

68,096                

18,420                

10,191                

0

766,594              

344,263              

155,458              

499,720              

87,532                

14,592                

142,684              

178,170              

REVENUE

ADMINISTRATIVE COSTS

BOD ALLOCATIONS

SERVICES COSTS

SIMON FRASER STUDENT SOCIETY
STATEMENT OF REVENUE AND EXPENDITURES

 3 Months Ended July 31, 2016
Draft Statement Only - Unaudited



2,099                  

56,213                

85,196                

98,501                

664,987              

1,931,301           

170,664              
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Intro 
 
 The student union development summit was held from August 11th to 14th at the 
UBC Vancouver campus. The event was hosted by the UBC Alma Mater Society and 
was attended by 103 student representatives from across the country. The Summit 
included a variety of workshops and social events over the course of 4 days.  
 
 
Review of Day One Sessions 
 
Session 1 - Professional Development (Keynote speaker Lev Bukhman)  
 

The first session was led by Student Care CEO Lev Bukhman who introduced 
the attendees to the summit as the keynote speaker. Lev discussed topics such as 
student engagement, apathy, service development and personal development. He 
emphasized the importance of self-care as a key component of having a successful 
year. 
 
Takeaways: In order to be successful in all the activities of a student society, student 
leaders need to be enthusiastic and learn to take care of themselves. 
 
Session 2 - Government Relations (Speaker Kathy Corrigan)  
  
 This session provided an overview of how student societies can engage with 
elected officials in office. This included an overview of what to do before and during 
meetings and how to follow up with officials afterwards. The following were key points 
that were made during the presentation:  
 
● Send materials in advance of lobbying however, don’t assume anyone has read 

them. This can take the format of a one page briefing note and a supporting 
document. 

● Know your audience  
● Don’t create an exhaustive list of demands  
● Follow up with a letter outlining the time and date met, what commitment was 

made, and a note that if this was not your understanding of the commitment to  
follow up 

● Have a designated note taker in meetings and make sure they understand their 
role as note taker 

● Make sure it is very clear who the point person is for campaigns or asks 
● Make sure you know what externals level of authority is when it comes to making 

commitments  
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● Contact constituency assistants 
○ They control the calendar of the MLA 
○ They may also have some political advice 

● Make sure you read the room when making presentations  
● Follow up with handwritten notes 
● Don’t be too personal on social media with politicians directly (can be friendly, but 

make sure you are professional)  
● Look for mentors and recognize your responsibility to mentor others 
● Go in and introduce yourself to your MLA (friendly meetings)  

 
Takeaways: The SFSS should ensure that asks are succinct and well thought out 
before engaging in provincial lobbying. Additionally, proper follow up needs to be done 
to ensure that asks are not forgotten.  
 
 
Session 3 - Building a Student Union Building 
 
This session was led by the AMS President, and provided an overview of the AMS’s process for 
the construction of their recently opened student union building, aka the Nest.  
 
● Expertise and longevity on the SUB committee ensures the project goes well 
● Consistent branding is key in ensuring that the project remains in good standing 

with the student body 
● Store all documents, minutes, etc. in secure place 
● Find out what students want 

 
Takeaways: The SFSS would benefit from a centralized information centre where all 
information relating to the society can be stored. 
 
 
Session 4 - How to support clubs 
 
This session was an overview of how to effectively support clubs. It was led by the 
associate VP student life.  
 
● Catching the attention of clubs and retaining grassroots involvement 
● Event  based software to track and advertise events (campus Hive) 
● Capital project coordinators are common at other universities 
● SFU exclusivity contract with companies, relatively strict when compared to other 

Universities 
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● Clubs at other universities are required to host 1 event every year to be ratified 
for the next year at minimum 

 
Takeaways: Looking into the feasibility of hiring a designated staffer for capital projects 
would be beneficial to the society. Looking into raising the minimum threshold required 
for a club to exist would also be prudent. 
 
 
Session 5 - Engaging your membership with Spencer Keys  
 
This session was focused on how to get students more involved, and ways in which 
student societies can ensure their membership is engaged. 
 
● Offering money isn't enough to build a committed supporter base 
● Students are not responsible for not caring, it falls on the shoulders of the society 
● Feedback loops are key to ensure that the organization learns and betters its 

services 
● Three key tenants  

○ Building value for students  
○ Listening to students  
○ Responding to students 

● Building value; what would you do differently if membership was not mandatory? 
○ Marketing is about connecting the right people with the right product at the 

right time (personalized services create loyal membership) 
○ Reduce the friction of life 

● Listening to students; three areas of emphasis 
○ Targeted messaging and make information as easy to digest as possible 
○ Lead generation and customer data management 
○ Customer experience management 

● Push non participants to get involved 
○ Send emails to people that didn't vote, targeted mailing 

● The ability to charge a premium or create loyal support is contingent on the 
personal interactions associated with the product 

 
Takeaways: There is a need for the SFSS to increase the perceived value of the 
society to the membership. The question of “what would you do differently if 
membership wasn’t mandatory?” is one that should guide the engagement aspects of 
the society. 
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Review of Day Two Sessions 
 
Session 6 - Governance Reviews with MNP 
 
This session discussed the governance reform the AMS conducted to address long 
standing institutional hindrances to effective service delivery and advocacy initiative 
implementation. This session was led by MNP and the previous AMS President.  
 
● Dedicated staff for governance performance review 
● Accountability can be punitive without relevant experience 
● Carver model isn't always the best model for student societies because they 

typically aren't oversight entities 
● The building blocks of governance review; 

○ Compliance 
○ Operational 
○ Best practice  
○ Thought leader 

● These steps can be used as main categories into which tasks can be prioritized 
 

Takeaways: Having a designated staffer that has governance work in their portfolio. 
This ensures a certain level of continuity. Continuity can prevent the drafting of policy or 
development of practices that are contradictory to By-laws. 
 
 
Session 7 - Working with businesses 
 
This session was focused on how to create new business or services. This presentation was led 
by Ron Gorodetsky. 
 
● Create a student attachment to the services provided so as to build a solid 

consumer base 
● Steps to service implementation; 

○ Idea - what is the service? 
○ Build - placement of service infrastructure  
○ Complete - assess the financial commitment and long term feasibility of 

service 
○ Validate original idea - does the final product reflect the original idea? 

● If all 4 are satisfactory, then the service is worth pursuing 
 

Takeaways: Consultation needs to become a key component of SFSS service delivery. 
Regular review of services to prevent the misallocation of resources. 
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Session 8 - PR crisis management with Jackie Asante 
 
In this session Jackie Asante Senior Vice-President at Fleishman Hillard gave us a 
workshop on good public relations and crisis management.  
 

● Media relations = it’s not about answering the question, but responding  
● View conversation with the media as a transaction 
● Always being prepared and knowing speaking points well ahead of time to generate seg 

ways during an interview towards main speaking points 
● Responding to media inquiries quickly and effectively mitigates accelerating a bad 

situation 
● Only speak when some good can come of doing so 
● It’s better to be succinct because the longer you speak, the larger the chance for error 
● By asking “what's your deadline” ensures that you not only make a friend in the media 

but also makes sure that your message is sent out in time 
● The role of the spokesperson 

○ Public face of the organization 
○ Responding and not answering questions 

● A good media response has four layers 
○ Headline - main speaking point 
○ The most important messages 
○ Secondary messages 
○ An illustrative anecdote 

● Communication is; 
○ 60% body language 
○ 37% tone and attitude 
○ 3% verbal  

● Tips for taking control 
○ ask/identify what the reporter is looking for 
○ What is the outlet and how much does the reporter know about the topic 
○ What is the focus of the interview? Who else has the reporter spoken with? 
○ How will the interview be conducted? I.e. over the phone? Live? One-on-one? 
○ When and where will the story appear? 

 
Takeaways: When dealing with the media it is crucial to get out in front of the story and be 
aware of the deadline that the reporter has. The aim should not be to simply answer a question 
but to have the most advantageous response, even if that means not responding.   
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Recommendations 
 
The individuals who attended this conference agreed that many of the workshops were 
informative and applicable to the SFSS, and that the conference overall was useful. At times 
there would be three workshops running at once, so it was beneficial having multiple delegates. 
Our recommendation would be for next year’s board of directors to send 2-3 delegates. 
 
 
 



 

ACCESSIBILITY FUND COMMITTEE 

Name and Type 
Name: Accessibility Fund Committee 
Duration: The committee will be established upon the adoption of these terms of reference and 
dissolved at the discretion of the Board. 

Purpose 
This purpose of this committee is to review grant proposal submissions targeting the Accessibility 
Fund and make formal recommendations to the Board of Directors regarding their approval. 

Membership 
• Voting members 

o President (ex-officio) 
o Executive Board member 
o 3 board members 
o 3 at-large members (where possible, preference will be shown for candidates self-

identifying as students with disabilities) 
• Non-voting ex-officio members 

o Chief Executive Officer 
o Student Union Organiser 

Deliverables 
As a Board committee, the purpose of this committee is to provide the Board with formal 
recommendations and reports relating to:  

• grant proposals requesting financial support for the purposes of improved accessibility to 
Society resources and initiatives,  

• appeals submitted by groups whose proposals were rejected, and 
• the size, scope, scale, and purpose of the Accessibility Fund Levy. 

Governance 
The committee will strive for consensus. Where no consensus is reached, the committee will make 
decisions by simple majority vote. 

A majority of voting members constitutes quorum. 



Robert’s Rules of Order shall govern the conduct committee meetings. 

Communications 
The committee shall meet in person as required and at the call of the Chair. 

The committee shall report on its progress at Board meetings. 

The committee shall set a meeting calendar for the duration of the academic term at the first 
meeting of that term. 

The Chair may call a meeting where a notice of three working days has been provided. 

Relevant Policies 
• Ends Policies 
• GP-6: Board Committee Principles 
• GP-7: Board Committee Structure 
• EL-3: Financial Condition and Activities 
• EL-4: Financial Planning and Budgeting 
• EL-5: Asset Protection 
• GP-9: Annual Planning 

 


