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1. CALL TO ORDER 
Call to Order – 12:30 pm 

2. TERRITORIAL ACKNOWLEDGMENT 
We acknowledge that this meeting is being conducted on the unceded territories of the Coast 
Salish peoples; which, to the current knowledge of the Society include the Squamish, Musqueam, 
Stó:lo, and Tsleil-Waututh people. 

3. ROLL CALL OF ATTENDANCE 
3.1 Committee Composition  

Vice President Finance (Chair) ........................................................................ Hangue Kim 

Interim President & VP Student Services ......................................................... Larissa Chen 

Board of Directors ................................................................................................ Paul Hans 

Board of Directors ........................................................................................... Jimmy Dhesa 

Board of Directors ................................................................................................. Arr Farah 

Board of Directors ............................................................................................ John Ragone 

Chief Executive Officer .................................................................................. Martin Wyant 

Finance Coordinator .......................................................................................... Lucy Zhang 

3.2 Society staff 

Administrative Assistant ............................................................................... Mandeep Aujla 

3.3 Regrets 

Board of Directors ................................................................................................ Paul Hans 

4. RATIFICATION OF REGRETS 
MOTION FAC 2016-10-26:01 
Jimmy/John 
Be it resolved to ratify regrets from Paul Hans. 
CARRIED 

5. ADOPTION OF THE AGENDA 
MOTION FAC 2016-10-26:02 
Jimmy/Arr 
Be it resolved to adopt the agenda as presented. 
 
à Motion amended as follows: 

MOTION FAC 2016-10-26:03 
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Jimmy/Arr 
Be it resolved to adopt the agenda as amended to add Discussion item 7.3- CEO 
Monitoring Report. 
CARRIED AS AMMENDED/CARRIED 

6. MATTERS ARISING FROM THE MINUTES		
MOTION FAC 2016-10-26:03 
Arr/Jimmy 
Be it resolved to approve the minutes for: 

• FinanceCommittee2016-10-12 
CARRIED  

7. DISCUSSION 
7.1 Board Member Reports 

• For the Summer semester the penalty was that Board member’s stipends were withheld 
until their Board reports were submitted. 

• It was decided at this meeting to have a $50.00 reduction per day for non-executive 
members and $100.00 per day for executive members.  

 
7.2 Budget Consultations (Update) 

• Hangue sent out an email update to the committee and has been working on a PowerPoint 
for the consultations- to be made available to committee members a couple days before 
the start of consultations. 

• The committee was informed that they can email Hangue any questions they would like 
to address during the consultations. 

• Hangue will send a reminder email to the whole Board a couple days before the 
consultations start.  

 
7.3 CEO monitoring Report 

• Martin went over the policy provisions in the CEO monitoring report (details in 
attachment). 

• Discussion on Policy Provision #3: 
o Recommended to establish a restricted fund to hold the 5% surplus that is applied 

in each budget year and the administration fees that are generated from the 
Health Plan. 

o Finance officer looked into past records and it was found that this separate fund 
wasn’t set up, and the collected fees were collected into operating fund. 

o Suggested that a segregated account be set up and the best way to do so is to 
create an internal restricted bank account.  

o There will be subsequent conversation and a motion at the next Finance meeting. 
• The document will be adjusted to cite specific policy numbers next to the Policy 

Provisions. 
• There will be a motion to accept the report at the next Finance meeting and then discuss 

the report at a subsequent Board meeting.  
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8. NEW BUSINESS 
MOTION FAC 2016-10-26:04 
/ 
Be it resolved to recommend to the Board of Directors the reallocation of $936 from the 
accessibility fund to the line item 817/20 for the repayment of the SFSS Accessibility Awareness 
Week 2016 event.  
CARRIED AS AMENDED/CARRIED 
**Motion withdrawn due to no accessibility expenses at the awareness week event. 

9. ATTACHMENTS 
• finance conditions monitoring Oct 24.pdf 
• Evidence for CEO monitor report 1.pdf 

10. ADJOURNMENT 
MOTION FAC 2016-10-26:05 
Arr/Jimmy 
Be it resolved to adjourn the meeting at 1:02 pm. 
CARRIED  
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Internal Monitoring Report: Financial Condition and Activities 

 
 
I hereby present my monitoring report on your Executive Limitations policy “Financial 
Condition and Activities”. I certify that the information contained in this report is true.  
 
Signed:       , Chief Executive Officer 
 
Date: October 24, 2016 
 
Broadest Policy Provision:  
 
With respect to the actual, ongoing financial condition and activities, the CEO may not cause or 
allow the development of: 

a. Fiscal jeopardy or;  
b. A material deviation of actual expenditures from Board priorities established in Ends 

policies. 
 
The CEO will not: 
 
Policy Provision #1: 
 
Incur debt or lease commitments in an amount greater than $25,000 without prior board 
approval. 
 
CEO Interpretation: 
 
The statement is clear.  No further interpretation is required. 
 
Data:  We have made a number of commitments that are related to the completion of the Build 
SFU stadium design and the Build SFU Student Union Building construction project.  No debts 
or commitments above $25,000 have been made outside of those approved by the board. 
 
Status:  I report compliance. 
 
 
Policy Provision #2: 
 
Expend more funds than have been received in the fiscal year to date unless the resulting deficit 
can be repaid by certain and otherwise unencumbered revenues within 60 days. 
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CEO Interpretation: 
 
“Unencumbered revenues” is interpreted to mean the current year’s revenues from all sources, 
and unrestricted fund balances.  
 
Data:   The Scotiabank statement as of October 7, 2016 (attached) shows an operating account 
balance of $1,598,632.35. Our aged payables report, as of September 30, 2016 (attached) 
indicates a balance of $121. Typically, SFSS expenses are paid immediately upon receipt.  
 
Status:  I report compliance. 
 
Policy Provision #3: 
 
Expend, without Board approval, any cash reserves that have been designated by the Board as 
restricted. 
 
CEO Interpretation: 
 
The statement is clear.  No further interpretation is required. 
 
Data:   The Scotiabank statement as of October 7, 2016 shows the following amounts available 
for our designated funds:  
 
Space Expansion Fund   $1,942,976.73 
Accessibility Fund      $449,224.44 
Student Care Health Plan Reserve  $755,160.04 
Build SFU Fund    $2,019,751.19 
 
It is important to note that $200,000 from the accessibility fund has been designated to support 
the construction of an accessible elevator and $22,000 for emergency call buttons for washrooms 
for the Student Union Building; these funds still need to be transferred from the Accessibility 
Fund to Build SFU. We have also committed $10,000 in funding for a part time SFSS 
accessibility worker and $3,300 for the Hi-FIVE project worker. We estimate that the balance of 
the fund, once these two transfers have occurred, will be approximately $213,700.  
 
The Board has also approved the application of a 2% administration fee on the Student Care 
Health Plan fees, which, once applied, will contribute approximately $97,000 from our health 
plan reserve fund to our operating fund, leaving us with a projected health fund reserve balance 
of $658,160. 
 
It is recommended that we establish a restricted fund to hold the 5% surplus that is applied in 
each budget year and the administration fees that are generated from the Health Plan. A separate 
account for these funds will allow us to track our progress towards our goal of having 6 months 
worth of our average operating costs set aside to cover future, extraordinary costs.  
 
Status:  I report compliance. 
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Policy Provision #4: 
 
Allow payroll or debts to be overdue, or regulatory and statutory remittances to be overdue or 
inaccurately filed.  
 
CEO Interpretation:  
 
“Payroll” is interpreted to mean regular wages that are paid to SFSS employees.  “Untimely” is 
interpreted to mean regular payroll payments that are processed three business days past the 
regularly-scheduled payroll date.  With respect to debts, “untimely” is interpreted to mean 
payments that exceed agreed-upon terms by five business days. 
 
Data:  Our payroll is completed by our Finance Coordinators. Evidence that payroll has been 
completed on time, may be found in the attached reports entitled “Payroll Cheque Register” 
(which shows a payroll record for members of the Board) and “Deposit Register for Student 
Staff” (which shows a payroll record for staff) and “Deposit Register for Permanent Staff”. 
 
Payroll and other government remittances are completed and submitted by Finance Coordinators.  
All remittances are up to date.  The attached “GST/HST Return”, “Payment to British Columbia 
Provincial Sales Tax” and “Payment to Federal Deductions” are attached as evidence. 
 
Status:  I report compliance. 
   
Policy Provision #5: 
 
Make a single unbudgeted purchase or commitment of greater than $20,000.  Splitting orders to 
avoid this limit is not acceptable. 
 
CEO Interpretation: 
 
The statement is clear.  No further interpretation is required. 
 
Data:   The Accounts Payable Cheque Register was printed for May 1st to August 31st.  There 
were 6 cheques, all for budgeted expenses, that exceeded the $20,000 limit, as follows. 
 
AON Reed Stenhouse:  $40,235.00  (liability insurance costs) 
CJSF:     $54,102.66  (student fees remitted) 
Peak Publications Society:  $70,668.54  (student fees remitted) 
Simon Fraser Sustainability:  $28,844.30  (student fees remitted)  
WUSC:    $36,055.38  (student fees remitted) 
Simon Fraser University  $107,154.87  (operating costs for two months) 
 
Please see the attached Accounts Payable Cheque Register report. There were no cheques issued 
for unbudgeted purchases or commitments in excess of $20,000.  
 
Status:  I report compliance. 
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Policy Provision #6: 
 
Acquire, encumber, or dispose of real estate or enter into a lease or licence to occupy real estate 
for a committed time period of more than six months. 
 
CEO Interpretation: 
 
The statement is clear.  No further interpretation is required. 
 
 
Data:  There have been no acquisitions or disposal of real estate during the reporting period.  
 
Status:  I report compliance. 


