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Introduction 
 
The SFSS sent two delegates to the 2014 Student Care Health and Dental Plan 
Stakeholders Conference, taking place between May 22-24, 2014. Attending this 
report on behalf of the SFSS was a great privilege. This report endeavors to 
summarize the materials and discussions in the sessions. Some sessions were more 
presentation based and thus notes were easier to take and convert into a summary. 
Other sessions were more discussion and/or visually based, making them harder to 
summarize. This report will also discuss ideas (some unrelated to health and dental 
plans) obtained through networking and discussion of best practices with other 
student union delegates in attendance.  
This report is meant to compliment the report prepared by the other delegate, VP 
Student Services Zied Massmoudi.  I would also like to note that hard copies of all 
documents from the conference (schedules, workshop handouts, etc.)  are all 
available in the Health and Dental Plan file in the President’s office.  
 
Session Summaries  
Session 1 ɀ Media Relations 
Les Perreaux, Globe and Mail Reporter  
 
The media relations training session was one of the highlights of the conference as it 
was delivered by an experienced reporter. It was especially valuable as it was not 
specific to health and dental plans and was thus generalizable to the SFSS as a 
whole. Below is a summary of the presentation.  
There are 2 reasons that you will have to interact with the media a student union: 

1) You have a story to tell 

¶ It is important to get to know your local media outlets. Find out of 

there are local papers or specific reporters who have historically 

covered stories around post-secondary education  

¶ Have a general sense of what the reports in your area news outlets 

cover (eg. Health and wellness, transit, social issues, etc.) 

¶ Having a newspaper cover a story validates its truth and worth to the 

public, including your membership  

¶ Local TV stations are always looking for content, and afternoon slots 

are generally the easiest to get  

¶ It is important to contact news outlets at the right time of day. First 

thing in the morning is the best time, as this is when reporters are 

searching for stories  

¶ Press conferences are useless in the contemporary media 

environment  
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¶ Personal anecdotes in support of your message are helpful, especially 

for TV  

¶ Make sure that whomever is listed as the press release contact is 

available freely and flexibly on the day of the release and the 

following few days 

¶ Create a ‘’buzz’’ through social media if the mainstream press isn’t 

interested. If you’re social media campaign is successful, the media 

will react. If you can get 20 – 100 out at an event/rally, that will 

really work to get their attention  

2) They want information from you  

¶ This tends to be the harder case  

¶ Media tends to not understand how student unions work  

¶ As a rule, stay within your arc. Don’t overstep, talk about only what 

you know, keep it short  

¶ Always take a deep breath before you answer a question  

¶ There is nothing wrong with saying that you don’t have the answer to 

a question  

¶ Student newspapers represent a special challenge because of varying 

levels of experience and professionalism. It is also a generally 

politicized environment. Its important to figure out who is reliable 

and who you can trust  

General media relations lessons:  
¶ Always have the medium term and long term future of your organization in 

mind  

¶ Some of your points will always get across but its rare that all of them will  

¶ Student newspapers will want to write about your organization  

¶ As an individual you will be overly sensitive about you personally come 

across 

¶ Nothing is ever ‘’off the record’’. Different people will have different 

interpretations of what it means as well (don’t quote, don’t print, etc.)  

¶ Don’t be afraid to correct factual errors, but don’t complain about subjective 

disagreements  

Session 2 ɀ Corporate Social Responsibility  
Peter Schiefke , National Director at Climate Reality Canada 
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This session started with a discussion of the concept of corporate social 
responsibility, where private companies endeavor to be positive contributors to the 
communities they operate in. Corporate social responsibility is a concept that is 
growing in popularity and can encompass environmental, social, and/or economic 
matters.  
 
There was a general discussion of how students can change business practices. For 
instance, students at the University of Texas helped cut the energy consumption of 
Walmart in half by proposing they paint their black ash vault ceilings white.  
Student Care discussed their efforts toward corporate social responsibility. They 
support 60 different health related initiatives at university campuses and will be 
holding a “Leaving a Legacy’’ conference on corporate social responsibility in 
Vancouver in the coming year.  They launched a sustainability strategy in 2007 
which entails sustainable design (eg. using LEED certified building wherever 
possible), reducing their carbon footprint (eg. purchasing carbon offsets whenever 
travel is required, including the travel for this conference), and using electronic 
resources wherever possible to avoid using paper products.  
 
Session 3 ɀ Analytics  
Fadi Brahimcha and Martin Beaulieu, Student Care  
 
This session entailed a discussion of the Student Care digital communications 
strategy and a demonstration of their new website design. The presenters discussed 
some interested facts about communications, such as increasing mobile website 
access and the most popular website features (obtaining information on coverage 
change periods, partner networks, and claims information). The presenters also 
demonstrated new orientation videos aimed at students or parents specifically. All 
of this new material will be ready for Fall 2014. The session ended with a discussion 
of what else Student Care could be doing to communicate with students.  
 
Session 4 ɀ Privacy 
Kristen Lemoyne, Student Care  
 
This session was highly informative and was another highlight of the conference. It 
began with a general discussion of current trends in communications, including:  
¶ About 2000 lives worth of time per day are spent on Facebook  
¶ 500 million photos are uploaded online every day 
¶ People check their phones 150 times a day on average 
¶ Supercookies are now prominent online and track browsing behaviour even 

when one thinks they’ve been deleted 
¶ Ibeacons  use phone signals to sent targeted ads upon walking into a store  
¶ Loss of privacy is increasingly seen as the price to pay for convenience 
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¶ “Digital pollution’’ is an externality of a data driven world  
¶ Seemingly superfluous data is worth a large amount of money to advertisers  
¶ Breech fatigue occurs after multiple digital privacy breeches (eg. Heartbleed 

breech). People get desensitized and stop reacting and therefore don’t 
change their passwords, etc.  

Kristen then walked through recent and upcoming legislative changes around 
spamming and online privacy (eg. changes to PIPEDA and CASL) and the 
implications for Student Care. We then discussed what Student Care does to protect 
privacy (eg. end to end encryption for all communications, no secure data stored 
through mobile app, no data routed through the United States, all data stored on 
secure servers with highly limited access). We then discussed how Student Care 
engaged in lobbying around privacy, and were informed that Student Care has the 
ability to lobby on our behalf around these matters.  
 
Session 5 ɀ Mental Health  
Sophie Haque, Student Care  
 
This was a discussion based session around student mental health. We discussed 
existing issues around stigma, mental illness, and sources of stress for students. 
According to a 2012 survey at Queens, the 5 leading sources of stress for students 
are:  

1) Moving away from home 
2) Academic pressures/demands 
3) Social pressures 
4) Parental pressures 
5) The current job market  

Sophie then outlined the main conclusions of a similar session that was held at last 
year’s conference. They included:  
¶ Mental health and illness stigma is a major concern 
¶ There is a shortage of resources available to students 
¶ Prescription drug abuse is a problem on campuses 
¶ Anti-depressants as the most common prescription drug claim  

The delegates then discussed best practices and their own campaigns. Ideas 
included:  
¶ The Hi-Five mental health movement (SFU)  
¶ Including positive space training for new student leaders (Queens)  
¶ Relevant prescriptions acting as an access pass to various mental health 

workshops (University of Waterloo) 
¶ Mental health networks (UBC) 
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¶ Providing food support for student employees (Queens)  

Session 6 ɀ Biologics  
Del Pereira, Student Care  
 
This session centered around biologics, a new type of prescription drug that is made 
with living cells instead of chemicals, which most current drugs are composed of. 
Biologics are new and expensive as no generic versions are available and they are 
complex to make.  This was an information based session intended to give student 
unions notice that coverage of biologics may be a conversation they are required to 
have in the near future given their high cost. Strategies to address the impact of the 
cost of biologics include different coverage strategies (formularies, maximum 
coverage amounts, etc.), biologic bursary funds, and/or helping students utilize 
government assistance programs.  
 
Session 7 ɀ Mobile App Update  
 
This was a short session updating the delegates on the status of the Student Care 
mobile app. It should be ready for Fall 2014. It has a few interesting features, 
including a real time back end system and the capacity to allow Student Care to 
follow up with students who start but don’t complete the opt out process.  
 
Session 8 ɀ Student Care Office Tour & Communications Material Focus Group 
This final session entailed a tour of the main office of Student Care in downtown 
Montreal. We were shown the data storage centre, the phone base customer service 
centre, and shown how the back end of the Student Care website works.  
 
We were then shown the Student Care communications centre, where all 
promotional and informational material is created. The delegates were shown the 
various communication material prototypes and then asked to provide feedback. 
Some of the feedback was well received and hopefully will be taken into 
consideration in designing materials for the fall. 1 
 
Recommendations to Future Delegates  
¶ Utilize the many opportunities for networking and discussion of best 

practices that the conference affords. I found the various ideas I discussed 
with other delegates to be the most valuable take away. It was also extremely 
valuable to find out how other student unions are structured 

¶ Follow up with your area representative if they are not in attendance at the 
conference to ask questions about how the various session (eg. biologics, 
mobile app, etc.) directly related to the SFSS 

                                                        
1 Addendum – The feedback from this session was in fact integrated into the Fall 2014 
communications material 
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¶ The conference is a valuable opportunity to learn more about Student Care 

and connect with other student unions, and it is also in part a marketing and 

customer retention tool for our health care provider. It is industry standard 

to provide such a conference to client. Please note this if you are attending  

 

 

the conference when the SFSS is in the process of engaging in request for 

proposals from health care plan providers or is entering into contract 

negotiations 

¶ Encourage the organizers to implement an equity policy and/or equity 

officers. If one is not in place, consider taking the initiative yourself. There 

will always be a diversity of delegates in attendance and it is important that 

everyone feel comfortable and be able to participate fully in the sessions. 

Equity officers can be approached if delegates feel uncomfortable with the 

conduct or comments of other delegates or presenters and endeavor to 

resolve the discomfort or conflict in a restorative fashion. Generally there is 

an equity officer from 2 gender identities (usually male and female) and an 

‘’equity box’’ is available for people to drop off anonymous concerns. In order 

to reduce the stigma around using the equity box, all delegates are 

encouraged to drop off random comments, jokes, blank pieces of paper, etc. 

through the course of the conference to ensure that people approaching the 

box with a concern don’t stand out. This strategy is used successfully at 

tournaments of the Canadian University Society for Intercollegiate Debate 

and is an excellent example of a proactive approach to ensuring equity for all 

in attendance. Equity policies could address what kind of language is not 

appropriate and can also encourage people to identify their preferred gender 

pronouns (she/her/hers, he/him/his, they/them/theirs, zir/zer/mir, etc) 

and any accessibility needs they may have in rounds of introductions. I feel 

having equity officers and/or an equity policy is especially important for the 

social portions of the conference as these are important parts of the 

networking and learning experience that everyone should feel comfortable 

participating in. People may be consuming alcohol and the tone is less formal 

and as such it is important that measures are in place to provide people with 

tools if they feel conduct or language is reducing their ability to participate.  

¶ Encourage other delegates and/or facilitators who are engaged in the session 

topics to stay behind and talk further. I found that some of the discussions 

could of gone on much longer (particularly the mental health as well as 

privacy sessions) and several of us hung back during the breaks to talk 

further. These were some of the most valuable discussions I had through the 

conference, so make sure you take advantage of them  
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¶ Take extensive notes! There is no such thing as over documenting. The notes 

will be valuable to refer back to for your personally in writing your report. 

Make sure you always have your notebook with you as you never know when 

an interesting idea you don’t want to forget may pop up.  

 
 
 
Suggestions for SFSS Relating to the Extended Health and Dental Plan & 
Student Care  
¶ Provide training for the incoming Board and/or Executives on the health and 

dental plan in the orientation. I would recommend that Student Care provide 

part of this training and that a second component of the training be provided 

by the outgoing MSO/VP Student Services and any staff involved in the plan, 

particularly contract negotiations and request for proposals.  

¶ Request that Student Care donate to the SFSS Emergency Food Bank 

Program. This program is health related and is an excellent opportunity for 

Student Care to continue to exemplify the principles of corporate social 

responsibility  

¶ Provide mental health workshops for the incoming SFSS Board. This should 

cover how to best interact with students in distress and should also include 

strategies that student leaders can use to cope with the high level of 

responsibility they have and the related consequence of stress.  I found it 

interesting in the mental health session that student leaders were discussing 

the mental health of others extensively and yet none of the student unions in 

attendance had strategies and/or resources in place for their 

Boards/Executives. I feel this is important as student leaders have immense 

responsibilities and are under constant public scrutiny while juggling 

academics, other extra-curricular activities, as well as their own personal 

responsibilities. As Student Care has indicated that student mental health 

will be a large priority for them over the next year, they could possibly 

provide assistance in this initiative.  

 
Ideas, Practices, & Interesting Facts  
¶ McGill Student Union has a 1 month transition period for their incoming and 

outgoing executive officers. The incoming and outgoing Executive’s terms 
overlap and they work together for an entire month so that the new 
Executive can get hands on training and the outgoing Executive has the 
opportunity to pass on their ongoing work  

¶ Queens Student Union has a ‘’transition Wiki’’ where all pertinent 
information is available in a concise webpage. There is an opportunity to 
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create a transition Wiki for each position on the SFSS Board, each SFSS 
committee, and even possibly amongst all interested student unions in 
Canada.  

¶ Some student unions link the ability of the organization to provide a 
reference to a former Board Member or Executive to the receipt of a  
 
 
 
meaningful exit report. This could be a strategy the SFSS implements to 
ensure that all outgoing Board members submit an exit report  that is useful 
to the new Executive/Faculty Representative/At-large Representative  

¶ Several student unions provide positive space training as part of their 
Board/Executive orientation. This touches on how to make your student 
union an LGBTQ+ safer space, how to promote inclusive language, and how 
to avoid behaviours that may exclude certain people or traditionally 
marginalized groups from participating.  

¶ Queens Student Union’s businesses employ an interesting ‘’up or out’’ model 
where all employees with the exception of a full time manager are students. 
In order to continue to be employed, the must move up into a position with 
more responsibilities every year. They also provide a free meal to all student 
employees every shift to ensure their employees are well fed, to increase the 
desirability of employment, and to decrease shrinkage. 

¶ Most of the student unions in attendance had an Executive team of 3-6 and 
then a structure analogous to our Council (formerly Forum). They do not 
have a large Board that is involved in the day to day operations. The SFSS had 
the largest Executive team of all the schools I talked to about governance. 

 
Conclusion 
 
The 2014 Student Care Stakeholders Conference was an excellent opportunity to 
learn more about Student Care and our extended health and dental plan, as well as 
network with other student leaders from across the country and discuss best 
practices. Student Care was an excellent host and the SFSS is grateful for having the 
opportunity to send delegates. It was an immense privilege to attend on behalf of 
the SFSS and I thank the SFSS Board for selecting me to attend on their behalf.  
 


