






 

September 6th: Start putting up posters and have tickets available for sale at Fall 
Kickoff tables. Regular social media updates 
 
 

Timeline: 
 
September 6th: Launch ticket sales and have posters up and aggressive marketing 
push. 
 
September 15th:  Day of event. Promotion of fall kickoff and After Party 

 
Budget 
 
Item Cost Actual 

Artists $600   

Production $700   

Refreshment $400   

Security $700   

Decorations $200   

Misc $200   

Total $2,800   

   

Revenue 
stream 

Total  

50 x $5 $250   

250 x $10 $2,500   

50  x $15 $750   

Total  $3,500   

   

Total 
Loss/Gain 

$700   

 



 
 
 
Memorandum of Understanding for Hi-FIVE Project Coordinator 
 
Between the Simon Fraser Student Society and Health and Counselling Services 
 
July 11, 2016 
 
 

I: Introduction 
 
The Hi-FIVE Movement for Mental Health aims to eliminate stigma toward those are experiencing 
mental health distress or illness, now or in the past. It is a positive campaign that encourages 
kindness and compassion, on and off-campus. The Project Coordinator is a volunteer role that 
will be supervised by one member of Health & Counselling Services. However, as Hi-FIVE is a 
student-run movement that is supported by both Health & Counselling Services and the Simon 
Fraser Student Society, both will be responsible for remuneration. The Project Coordinator will 
receive a stipend of $300 bi-weekly for 44 weeks, upon completion of 10 hours of work per week. 
The position will be active between August 2015 and May 2016, with the possibility of ongoing 
renewal. 
 

II: Purpose 

Whereas the 2015-2016 Hi-FIVE Executive Committee has put forth a proposal to retain a Project 
Coordinator in collaboration with the SFSS and HCS, the Simon Fraser Student Society and Health 
& Counselling Services therefore enter into the following Memorandum of Understanding for a 
Hi-FIVE Project Coordinator, based on responsibilities that include, but are not limited, to: 

 Working closely with SFU Health and Counselling Services (HCS) and the Simon Fraser 
Student Society (SFSS) to ensure that Hi-FIVE Team activities operate within the mandate 
of HCS and the SFSS; 

 Attending all necessary meetings including but not limited to weekly executive team 
meetings, bi-weekly volunteer team meetings, bi-weekly meetings with HCS, and SFSS 
meetings as per request; 

 Recording meeting minutes for above mentioned meetings as needed; 
 Monitoring the Hi-FIVE general email account and responding to all inquiries; 
 Overseeing operational budget for Hi-FIVE Team outreaches, events, and campaigns; 
 Securing funding; 
 Actively searching for outside funding avenues; 
 Working closely with the SFSS and HCS in the discussion of various gaps and problems 

with mental health resources on campus as well as discussing and implementing possible 
solutions; 



 Collaborating with Hi-FIVE Executive Team to maintain positive team structure; 
 Working with the HiFIVE Executive Team to finalise decisions about events and focused 

activities ensuring the themes are relevant and not duplicating another campus service; 
 Providing administrative support for the Hi-FIVE Team for scheduling regular volunteer 

and HCS meetings, booking venues, grant and sponsorship requests, ordering equipment 
and catering, design/print/copy requests, and organizing workshops; 

 Maintaining record of ongoing Hi-FIVE activities and revising Hi-FIVE organizational 
capacities as needed; 

 Ensuring that incoming volunteers receive Support Over Suicide and Students in Distress 
training as offered by HCS; 

 Maintaining ongoing meetings with university and community stakeholders to promote 
and support mental wellness at SFU; 

 Planning, organizing, and overseeing annual mental health ME week; 
 Seeking feedback on the establishment of an SFU mental health network, and developing 

a business/communications plan if feasible;  
 Maintaining  Hi-FIVE materials; and 
 Ad hoc duties as required. 

III: Reporting Structure 

The Coordinator will report to one member of Health & Counselling Services for supervision, 
support, and guidance. This structure will help ensure the continuity of the Hi-FIVE campaign. 
The Coordinator will report on activities, goals, accomplishments, and long-term plans on a 
monthly. Budget and spending to be reviewed monthly. Once the position is completed, the 
coordinator will be required to prepare a formal summary report of the past year and submit it 
to the SFSS and HCS. 

IV: Hiring Process 

Recruitment will be advertised, and made available, to current Hi-FIVE volunteers, as it is 
important that the Coordinator already possess a first-hand understanding of the campaign and 
its progress thus far. Applicants will not be acting as a HiFIVE Executive Member for the duration 
of the contract. Applicants should also have a flexible schedule and be able to commit to the 
minimum time requirement. Applicants will be interviewed by one member of Health & 
Counselling Services and one member of the SFSS.  

V: Liability 

In the case of any liabilities, Health & Counselling Services take on the liability risks of the 
coordinator. 

In witness whereof, the undersigned have signed this Memorandum of Understanding. 

 



 

___________________________________________        _____________________  
Vice-President Student Services                    Date 
Simon Fraser Student Society 
 
 
 
___________________________________________                  _____________________ 
Lyndsay Cotteralll, Clinical Counsellor     Date 
Health & Counselling Services         



 
Hi ​F​riendship ​I​nvite conversation ​V​alue everyone ​E​liminate stigma 

 
The Hi F.I.V.E Movement 
 
The Hi F.I.V.E. Movement for Mental Health is led by a group of SFU student volunteers from 
various academic disciplines that aim to encourage, educate, and inspire open conversation, 
kindness and friendship among students. Our events and outreaches are focused on student’s 
mental health and ensuring they know and understand how to take care of themselves and each 
other. This group, with support from Health and Counseling Services and the Simon Fraser 
Student Society, seeks to sustain campaign activity throughout the years and eliminate stigma 
against those struggling with mental health issues on campus. 
 
Contact information: 
Jennifer Hoffmeister 
Hi FIVE Project Coordinator 
(778) 871 0504 
hifivesfu.coordinator@gmail.com 
 
Emily Hirst 
Hi FIVE Executive Committee Chair 
(778) 960 2521 
ehirst@sfu.ca 



Online resources can be found here: 
http://www.sfu.ca/content/sfu/students/health/HiFIVE/About.html 
https://www.facebook.com/HiFIVEmovement 
 
Objective 
 

The overall goal of this movement is to increase awareness and decrease stigma 
surrounding mental health issues faced by students at Simon Fraser University. The Hi FIVE 
Movement develops outreaches and events that are reinforced by a social media campaign. 
Themes of erasing stigma, storytelling, and mental health TLC (tender loving care) 
will be presented at these outreaches and events on SFU campuses. We encourage 
conversation and the sharing of stories and experiences through stigma­free dialogue. Overall, 
we hope to create and maintain positive perceptions, beliefs, attitudes and values around 
mental health issues at SFU and in the community. 
 
Background 

 
Initially growing out of SFU Health & Counselling Services in 

2013, Erika Horwitz created HiFIVE when she saw the stigma 
that students faced when they were in need of help. The initiative 
has grown to become an international movement, with the 
program being taken up by other universities in British Columbia, 
Alberta, Ontario, USA, Mexico, Abu Dhabi, Tokyo and Costa 
Rica. 

Over the past few years, this student­led and student­run 
movement has worked together with SFU Health & Counselling 
Services and the Simon Fraser Student Society to ensure the 
continuation of the mental health conversation on the SFU 
campuses. In the spring semesters of 2014 and 2015, we 
successfully held ME Week, which involved events focused on 
student’s well­being and destressing. HiFIVE has also kept a 
continuous presence on campus with monthly outreaches and workshops for volunteers and the 
student body. This was all possible thanks to the proud sponsorship from both the Simon Fraser 
Student Society and SFU Health & Counselling Services.  

Most recently, we received the wonderful gift of a Friendship Bench 
(thefriendshipbench.org) on our campus. As a permanent symbol of mental health and mental 
well­being, SFU was the first university outside of Ontario to receive one of these benches. With 
the help of the SFSS and SFU HCS, we have an official and permanent symbol and space 
dedicated to the elimination of stigma. 

We are currently reworking the structure of Hi F.I.V.E. to become a program under the 
SFSS for 2017. During the Spring 2016 semester, we submitted a proposal for the new face of 
Hi F.I.V.E. as a part of the SFSS that will bring much needed services to SFU students and fill in 
service gaps regarding their mental wellness. This discussion has since begun with the 



cooperative efforts of multiple students and staff from various areas within the university to 
discuss and discover the mental health crisis and possible solutions. Until then, we would like to 
propose this budget line to maintain the services this movement provides to students and to 
continue our presence on campus while we establish a new contract with the SFSS. If there are 
any questions or concerns, please do not hesitate to contact the Project Coordinator or Chair.  

 
Brief Outline and Descriptions of Events 2016­2017 

 
We have included a brief outline of prospective events as well as the topics for each 

outreach (as we will focus on a different mental illness or aspect of mental health at each 
outreach) to better demonstrate what the costs will be funding. ​Please note that these are 
prospective events that are subject to change depending on volunteer ideas and HCS/SFSS 
input: 
 

September ­ Clubs days: volunteer recruitment 
­ Volunteer orientation/training evenings 

● It is very important to new volunteers have a clear understanding 
of the movement, how we conduct ourselves as well as fully 
understanding why and how this movement exists 

● We also train the new volunteers in a program that teaches them 
about stigma, mental health symptoms and red flags as well as 
what to do when they believe another student may be struggling. 

October ­ Outreach #1 
November ­ Outreach #2: ​(“Mini ME Week” – AQ tabling for a week with each 

day focusing on a different illness [ie. Monday=anxiety, 
Tuesday=depression, etc.] ) 

● The focus of this week is create awareness & education about 
different mental illnesses and their symptoms in conjunction with 
speaking to students about their self­care regarding these 
particular areas to ensure the wellbeing of students and that they 
are watching out for symptoms within themselves and their 
friends. 

December ­ Outreach #3: De­stressing/self­care prior to/during final exam 
season 

● As the end of the semester wraps up, many students are feeling 
increased stress as deadlines and exams are fast approaching. 
This event focuses on encouraging students to take some time out 
of their day to focus on their well­being and mental health  

­ Small volunteer appreciation event 
 
January ­ Clubs days: volunteer recruitment 

­ Volunteer orientation/training evenings/Welcome back 
February ­ Outreach #4 


