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1. CALL TO ORDER 
Call to Order – 10:03 AM 

 

2. TERRITORIALACKNOWLEDGMENT 
We respectfully acknowledge that the SFSS is located on the traditional, unceded territories of 

the Coast Salish peoples, including the xʷməθkʷəy̓ əm (Musqueam), 

Sḵwx̱wú7mesh Úxwumixw (Squamish), Sel̓ íl̓ witulh (Tsleil-Waututh), kʷikʷəƛ̓ əm 

(Kwikwetlem) and q̓ icə̓ y̓ (Katzie) Nations. Unceded means that these territories have never 

been handed over, sold, or given up by these nations, and we are currently situated on 

occupied territories. 

 

3. ROLL CALL OF ATTENDANCE 
3.1 Committee Composition 

VP Finance (Chair) ................................................................................... Corbett Gildersleve 

VP Student Life ........................................................................................ Jennifer Chou 

Applied Sciences Representative .............................................................. Harry Preet Singh 

Business Representative ........................................................................... Mehtaab Gill 

At-Large Representative ........................................................................... Phum Luckkid 

Student At Large ....................................................................................... Vacant 

Student At Large ....................................................................................... Vacant 

 
3.2 Society Staff 

Executive Director .................................................................................... Sylvia Ceacero 

Finance Manager ....................................................................................... Rowena de la Torre 

Executive Assistant ................................................................................... Shaneika Blake 

Administrative Assistant ........................................................................... Kristin Kokkov 

 

4. ADOPTION OF THE AGENDA 
4.1 MOTION FAC 2020-06-05:01 

Phum/Jennifer 

Be it resolved to adopt the agenda as presented. 

CARRIED UNANIMOUSLY 

 

5. MATTERS ARISING FROM THE MINUTES 
5.1 MOTION FAC 2020-06-05:02 

Jennifer/Phum 

Be it resolved to receive and file the following minutes: 

 FAC 2020-04-17 

CARRIED UNANIMOUSLY 

 

6. REPORTS 
6.1 Review of 2019-2020 Committee Work 

6.1.1. Finished Projects 

 Include the following projects: AGM, Investment Policies, Fall Kick-Off, 2020/2019 

Budget, Policy for Coordinators to Process Expenditures, Insurance Renewal, SUB 
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(Construction Loan with switch to Mortgage in September of 2019), Leases for 

Commercial Tenants of the SUB, Agreement with FIC. 

6.1.2. Continuing Projects 

 Looking into Risk Register for Society that will cover financial and non-financial 

items, passed in February/March 2019, but no consensus on enterprise-wide 

management vs. fiscal and strategic plan. 

 Call with Investment Manager to Implement Investment Policies, currently renewing 

transactions. 

 Requirement of a Standing Operation Procedure refresh for Finance, last refresh in 

2018. 

 Looking into lease changes between SFU and SFSS. 

 Claim by contractor for SUB.  

 Projects surrounding SUB funding, construction and operations – building 

management.  

 Collective Agreement and Bargaining Sessions with possible impact on budget and 

operating costs of the SFSS.  

  

6.2 Annual Audit Progress 

 Conducted by a Tompkins Wozney LLP starting on Monday June 8th. Audit will be 

remote, all files requested will be sent off. Assessment will be materiality which is 

based on an organizations risk (SFSS has an allowance of $80 000). A review of 

financial records will take place. Findings will be discussed with FAC in July.  

 

6.3 Investment Policy Implementation 

 VanCity Investment Management 

 Definition needed for what Fossil Fuel Free means for the SFSS.  

 Risk tolerance and Equity Discussion plan needed. 

 Plan needed for investing the money into students. 

 Executive Director stated that the signing authority cannot EVER be two Staff 

members or two Board members. The signing authority must be one Staff member 

and one Board member. 

 Questions raised about amounts to be held in accounts. 

 

6.4 Board Reimbursement Guidelines 

 Finance Manager discussed previously set amounts: 50$ a month for phone (not 

taxed) requiring a receipt from the phone company, and up-to 600$ for transportation. 

For conference attendance 59cents per km providing mileage is tracked and date and 

map is provided. If a Board member rents a car, they will be reimbursed for gas. 

 Guidelines suggested for meal and other cost reimbursements. 

 A stipend for work-from-home costs was suggested. 

*Mehtaab Gill left the meeting a 11:00 AM* 

 

7. DISCUSSION ITEMS 
7.1 Develop a Committee Annual Plan (Possible Items) 

 VP Finance suggested the creation of a timeline to distinguish short-term vs long-term 

projects as well as creating more detailed briefing notes for each of the items. 

7.1.1. Implement the Investment Policy 
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 Clarification on investment threshold regarding fossil fuels, amounts in each account, 

and signing authority needed. 

7.1.2. Discuss an Enterprise Risk Management Review 

 Continued from previous year, Risk Registry, which is like a heat map, listing all risk 

stating which are bigger than others and is not tied to a budget, strategy, or business 

plans 

 Most comprehensive, tied to strategy not only budget. 

 Creation of a heat map with events like COVID – considered a black swan every 100 

years – irrelevant but costly events, etc. Important for risk and opportunity. 

 COVID-2019 pandemic allows the SFSS to learn more about what needs to be put in 

place for this organization to be sustainable in the creation of a Risk Management 

Plan. 

 Executive Director and Finance Manager have previous experience creating Risk 

Registries.  

7.1.3. Research Participatory Budgeting 

 Intended to democratize areas of the budget to allow Board to gain a better 

understanding of student needs. Inspired by the improve outcomes for marginalized 

groups in a similar policy in a city in Brazil. 

 Finance Manager suggested starting pilot project this year. 

7.1.4. Research Large-Event Guidelines and Fund Exploration 

 Fall Kick-Off 

 Executive Director suggested creation of policies instead of guidelines. 

7.1.5. Review Club and Student Union Funding Model 

 Discussed with Coordinators.  

 Research needed as to why some are more successful and definition of what it means 

to be a successful Student Union or club.  

 Goal of review is to increase student involvement in Student Life groups. 

*Sylvia Ceacero and Shaneika Blake left the 11:15 AM* 

7.1.6. Discuss a Fiscal Plan Development 

 Relevance to risk management. Will be revisited.  

7.1.7. Review SFSS Fee Options During COVID 

 Due to push to decrease tuition, there has been increased frustration from students 

about SFSS Fees.  

 President suggested that decreasing fees could result in long-term funding issues as 

well ass logistical issues due to Fee changes only being able to occur during a 

referendum. Suggested a campaign to explain how fees are being used.  

7.1.8. Review the Reimbursement Process 

 Finance Manager suggested researching reimbursing people electronically. 

*Rowen de la Torre left the meeting at 11:21 AM* 

  

7.2 Reporting 

7.2.1. Expectations and content 

 Financial reporting to the Board, what is the default reporting structure and frequency 

to be determined.  

 

7.3 FIC General State of Affairs 
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 Contract expires in December; negotiation will be started in the Fall.  

 Possibility raised for modification of membership or creation of associate members. 

 

8. ATTACHMENTS 
 Audit Planning Letter April 30 2020.pdf 

 Independence Letter April 30 2020.pdf 

 SFSS Board Reimbursement Guidelines 2020-2021 year.pdf 

 SFSS Investment Policy.pdf 

 

9. ADJOURNMENT 
9.1 9.1 MOTION FAC 2020-06-05:03 

Jennifer/Phum 

Be it resolved to adjourn the meeting at 11:35AM 

CARRIED UNANIMOUSLY 

















SFSS Board Reimbursement Guidelines 

For the year May 1, 2020 – April 30, 2021 

These guidelines describe the processes for Board reimbursement under different categories. They may 

be revised due to operational requirements or other relevant circumstances. Please note these amounts 

have been historically set by the VP Finance 

All reimbursements must be accompanied by cheque reqs, which are approved by the President or VP 

Finance.  These are submitted to finance and processed.  

1. Personal cell phone reimbursement – Up to $50 per month during board term. A copy of the 

phone bill must be submitted with the cheque req. Reimbursement will be via cheque. 

 

2. Transportation to SFSS offices for SFSS business –U-Pass fees and parking passes - Up to $600 

per year, copies of invoices and proof of payment required with a cheque req. Please note these 

are taxable benefits and considered as income. Reimbursement will be added to stipend 

payment. 

 

3. Travel for off campus SFSS meetings, conferences and events - Board members have been 

reimbursed for flights, meals and mileage for attendance at conferences and meetings.  For 

flights, the booking and payment information must be provided.  For meals, the attendees 

should be noted as well as a detailed listing of the meal so that reasonableness may be 

considered. The Board may not “double dip” for meals that are provided by a hotel, conference 

or third party.  For km reimbursement, the rate is $.59 per km, which is the automobile 

allowance rate provided by the CRA. The 2021 rate has not yet been published. Km amounts 

should be verified via Google Maps or similar app, and should be included in the cheque req 

package. The km reimbursement for travel is not included towards the $600 per year for 

transportation. Reimbursement will be via cheque. 

 

4. Other amounts – these are reimbursed upon approval by the VP finance and/or a motion of the 

board. Included are supplies for SFSS events, Board supplies and incidentals required by the 

SFSS. Original detailed receipts listing items are required. A Visa or debit receipt with a company 

name and a total does not qualify as a detailed receipt. Reimbursement will be via cheque. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The following Investment Policy 

establishes the Society’s investment 

principles and guidelines for the Fund 

SFSS 
Investment 
Policy 
      

Simon Fraser Student Society 
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PURPOSE OF THESE POLICIES 

The purpose of this Policy is to establish investment principles and guidelines appropriate for the 

purposes for which the Fund is maintained.  
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POLICY REVIEW AND APPROVAL PROCESS 

This Policy shall be reviewed by the Finance and Audit Committee at least annually, or whenever 

a major change is necessary. Such a review may be caused by:  

• A fundamental change in the expected net cash flow of the Fund.  

• Significant revisions to the expected long-term trade-off between risk and reward on 

key assets classes normally dependent upon basic economic, political and social 

factors.  

• A significant shift in the financial risk tolerance of the Society.  

• Shortcomings of the Policy Statement that emerge in its practical application or 

substantive modifications recommended to the Executive Director by a Manager.  

• Applicable changes in legislation.  

The policy shall be presented to the Board of Directors at least annually or more frequently at 

the request of the Chair of the Finance and Audit Committee and/or the Executive Director.  
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IPS-1: INVESTMENT POLICY STATEMENT 

POLICY TYPE: INVESTMENT POLICY 

POLICY TITLE:  

POLICY REFERENCE NUMBER:  
Adopted: April 1, 2020   

Next Scheduled Revision: August 2021 

Previous Revisions 

Position Signature Date 

Executive Director   

 
 
This statement of investment policy (the "Policy Statement") applies to the assets (the "Fund") 

accumulated by the Simon Fraser Student Society (the “Society”) for the purpose of maintaining 

and preserving its ongoing business operations and financial contingencies.  

Standards 

Any external investment manager (the "Manager") or other agent or advisor providing 

investment services for the Fund shall accept and adhere to this Policy.  

Process 

ADMINISTRATIVE 

1. The Board has delegated responsibility for the Fund management to the Finance and 

Audit Committee that is supported by the Executive Director or delegate. The Finance 

and Audit Committee has the following responsibilities:  

a. developing investment policy and amendments,  

b. establishing investment management structure and selecting investment 

programs or managers, and  

c. monitoring investment results.  

2. The activities of the Finance and Audit Committee will be reported to the Board by the 

Chair of the Finance and Audit Committee assisted by the Executive Director or delegate. 

3. All investment decisions must consider all legal and tax ramifications. 

INVESTMENT OBJECTIVES 

4. To ensure that funds will be invested in a prudent manner to preserve capital. 



Last updated: May 25, 2020  SFSS Investment Policies 

5. To ensure that Society cash flow requirements can be met as they arise. 

6. To earn a minimum annual rate of return greater than the rate of return on the Society’s 

bank accounts. 

PERMITTED ASSET CLASS INVESTMENTS  

7. All investments shall be Fossil Fuel Free, which includes oil, gas and coal producers, 

pipeline companies, natural gas distribution utilities, and liquefied natural gas operations.   

All of the investments should be rated BBB or above. The Funds may be invested in the 

following: 

a. Cash and Cash Equivalents – the Society may invest in the following Cash and 

Cash Equivalents: 

i. Money market mutual funds 

ii. Guaranteed Investment issued by a Schedule 1 Bank 

iii. Savings account 

iv. Banker Acceptance 

v. Treasury Bills 

vi. Bank Term Deposits and Short-Term Investment Certificates 

b. Fixed Income – fixed income investments may be Provincial, Federal, or Corporate 

and must be rated BBB or above. 

i. The Society may invest in Pooled Fund units recommended by the 

Manager where the investment policy of the fund is classified as a fixed 

income fund by the Investment Manager. 

c. Equities:  

i. The Society may invest in Securities listed on any Canadian or a major 

foreign stock exchange, provided that it shall not directly or indirectly hold 

more than five percent (5%) of the aggregate of the equities and debut of 

the entity in which the investment is made 

ii. The Society may invest in Pooled Fund units recommended by the 

Manager where the investment policy of the fund is classified as an equity 

fund by the Investment Manager 

iii. The Society may invest in Mutual Fund units where the simplified 

prospectus or investment policy of the fund is classified as an equity fund. 

ASSET ALLOCATION  

8. The Executive Director or delegate and the Fund manager shall monitor the allocation of 

assets comprising the Fund and maintain the following structure:  

Asset Class Percentage of Total Investment Portfolio 
That May be Invested in Asset Class 

Cash and Cash Equivalents and Fixed Income Min: 65% to Max 100% 

Equities Min: 0% to Max: 35% 
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LOANS AND BORROWING  

9. No part of the Fund shall be loaned to any individual.  

10. The Executive Director shall not borrow on behalf of the Fund without the express 

consent of the Board of Directors upon recommendation from the Finance and Audit 

Committee.  

RESPONSIBILITIES OF THE INVESTMENT MANAGER 

11. The Manager shall invest the funds of the Society within these specific written guidelines 

and in accordance with the Investment Objectives.  In carrying out their duties and 

responsibilities, the Manager shall exercise such competence and skill as may be 

expected of a prudent, diligent Manager in similar circumstances. 

12. The Manager shall prepare Reports, which shall contain, as a minimum: 

a. Monthly 

i. list of portfolio holdings and their cost vs. current market values 

ii. list of transactions for the month 

iii. portfolio listing by security showing cost vs. market value 

b. Quarterly 

i. income for the quarter and annualized asset mix 

ii. quarterly and past 12-month total return calculations by asset class  

iii. economic and market commentary with forecasts for the next 12-month 

or other relevant period 

13. The Manager should have at least one formal meeting a year with the Finance and Audit 

Committee to review the portfolio performance and discuss strategy for the ensuing 

period and make at least one presentation per year to the Board of Directors. Manager 

will refer, on a timely basis, any contentious issue so that guidance may be sought from 

the Finance and Audit Committee. 

14. The Manager is delegated the responsibility of exercising all voting rights with the intent 

of fulfilling the objectives and goals of the Society.  The Manager shall maintain a record 

of how voting rights of securities in the portfolio were exercised. 

15. The portfolio allocations should be reviewed at least quarterly by the Investment 

Manager, and rebalancing should occur when the asset class allocations fall outside of 

the ranges established in Asset Allocation of this Policy. 

MONITORING  

16. The Finance and Audit Committee shall meet at least four times per year to: 

a. Monitor the Manager’s compliance with the Policy Statement.  

b. Review the current asset mix and take any action necessary to ensure compliance 

with this Policy Statement.  

c. Evaluate statistics on the investment performance of the Fund and the Manager.  
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d. Review the assets and net cash flow of the Fund. A major change in investment is 

defined as a major change in the amount invested or a significant decrease in 

returns.  

17. An overall analysis of Fund performance shall be prepared at least annually by the 

Executive Director including:  

a. The rate of return of the Fund. 

b. The total assets invested in the Fund and their allocation between asset classes.  
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