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[bookmark: _93049s8zpsb6]WORK REPORTS



This report reflects the Board work from
(December 15 - December 31)
[bookmark: _xqg5cyvp7i8b]
President
VP Internal and Organizational Development
VP Finance and Services
VP University and Academic Affairs
VP External and Community Affairs
VP Events and Student Affairs
VP Equity and Sustainability

[bookmark: _pfjlg9ong782]


[bookmark: _34m7u2go4jkw]
[bookmark: _gm78buklu74y]

[bookmark: _oryw3yl2tad4]President
[bookmark: _5i3ywrrrx2ao]Emmanuel Adegboyega

[bookmark: _sofm34uu7fcu]Meeting Summary and Comments

	Meeting, Date
	Dec 16, 2024

	Parties Attending
	Prez, OM (Sindhu)

	Meeting Length (Hrs)
	1 hr

	Reason
	President x Operations Organizer Check-In

	Summary and Outcome
	Discussed agenda items 

	Next Steps
	N/A


[bookmark: _504e7rgcwpmr]
[bookmark: _n902ey308xox]
	Meeting, Date
	Dec 17, 2024

	Parties Attending
	SFSS President, OM, CUPE Reps

	Meeting Length (Hrs)
	1 hr

	Reason
	CUPE x SFSS meeting

	Summary and Outcome
	N/A

	Next Steps
	N/A



	Meeting, Date
	Dec 19, 2024

	Parties Attending
	SFSS Execs & SRS Team

	Meeting Length (Hrs)
	1 hr

	Reason
	SFSS/SRS Check-In Meeting

	Summary and Outcome
	N/A

	Next Steps
	N/A



	Meeting, Date
	Dec 19, 2024

	Parties Attending
	SFSS Execs & Staff

	Meeting Length (Hrs)
	1 hr

	Reason
	Monthly Staff Meeting

	Summary and Outcome
	N/A

	Next Steps
	N/A



	Meeting, Date
	Dec 23, 2024

	Parties Attending
	Prez, OM (Sindhu)

	Meeting Length (Hrs)
	1 hr

	Reason
	President x Operations Organizer Check-In

	Summary and Outcome
	Discussed agenda items 

	Next Steps
	N/A


[bookmark: _i1jvhpdqfi40]
	Total Meeting Hours
	5 Hrs


[bookmark: _mzlo4i7jecjf]

[bookmark: _5573483e51gg]Projects and Events

	Project/Event Title
	Address by Bank of Canada Governor Tiff Macklem

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Community engagement

	Total Time (Hrs)
	5  hrs




	Project/Event Title
	Executive Christmas Dinner

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Team development and bonding 

	Total Time (Hrs)
	5 hrs


[bookmark: _gmmjjojnqal1]
	Total Project and Events Hours
	10 Hrs


[bookmark: _6wt8yepd2ubj]
[bookmark: _9mxmpxy9xtzb]Committee Chair Work
[bookmark: _7pu68jzfsx95]
	Committee Name
	Emergency SFSS Council meeting 

	# of Meetings
	1

	Total Time (Hrs)
	2 hrs

	Summary
	Discussed agenda items 

	Ongoing Projects
	N/A

	Relevant Strategic Priorities:
	N/A



	Total Committee Hours
	2 Hrs


[bookmark: _f1uoaiyc53vy]
[bookmark: _gce21hhk3lkm]Administrative Work

	Summary
	Email correspondence, SLO Duties, Meeting w staff, meeting prep, meeting students, reviewing & approving minutes, filling out work reports, signing cheques, SFU event invites, going around checking in on coordinators, onboarding new leads and short meetings

	Total Time (Hrs)
	15 Hrs



	Total Admin Hours
	15 Hrs


[bookmark: _6jld7mjlrk29]


Total Hours: 32












[bookmark: _2oay91hgj8i9]VP Internal and Organizational Development
[bookmark: _uei1de1nhrno]Sam Killawee

[bookmark: _27b3hjetvslc]Meeting Summary and Comments

	Meeting, Date
	Dec 18, emergency council

	Parties Attending
	Council, execs, staff

	Meeting Length (Hrs)
	2

	Reason
	Grant appeal

	Summary and Outcome
	Grant appeal cost given by council

	Next Steps
	n/a



	Meeting, Date
	Executive Christmas Dinner- Dec 18

	Parties Attending
	Executives

	Meeting Length (Hrs)
	4

	Reason
	Team Building

	Summary and Outcome
	-

	Next Steps
	-



	Total Meeting Hours
	6


[bookmark: _o0u177hfbxb1]

[bookmark: _zhc7vhrcypnk]Projects and Events


	Project/Event Title
	Management Hiring

	Updates and Upcoming Plans
	Preliminary 

	Relevant Strategic Priorities
	Organizational development 

	Total Time (Hrs)
	5




	Project/Event Title
	Collaboration with VP Equity  

	Updates and Upcoming Plans
	Restructuring working group / healthcare

	Relevant Strategic Priorities
	Organizational development 

	Total Time (Hrs)
	3





	Total Project and Events Hours
	8


[bookmark: _vts3lkewaad3]
[bookmark: _893nev29bskn]Committee Chair Work
[bookmark: _th8mj1p1fihj]
[bookmark: _2i8y2uvosvq1]
	Committee Name
	executive committee 

	# of Meetings
	1

	Total Time (Hrs)
	.5

	Summary
	n/a

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 executive committee


[bookmark: _2gq19hpqr161]
	Committee Name
	Gov committee 

	# of Meetings
	0

	Total Time (Hrs)
	0

	Summary
	N/A 

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 policy and governance 


[bookmark: _oz6crbff62yx]
[bookmark: _o0bxl1z62kuc]
	Committee Name
	MMPC committee 

	# of Meetings
	0

	Total Time (Hrs)
	0

	Summary
	 worked on agenda and planning for MMPC, prepped AGM information  

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 policy and governance 


[bookmark: _lpw9bx3eg508]
	Committee Name
	SHCC committee 

	# of Meetings
	0

	Total Time (Hrs)
	0

	Summary
	n/a

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 policy and governance 


[bookmark: _jcpi9ao86k2]
	Total Committee Hours
	0


[bookmark: _6x1ezywd4fr4]
[bookmark: _2s5c3q387jps]
[bookmark: _ahy0fuikfbb2]Administrative Work

	Summary
	responding to emails, signing checks and talking to stakeholders. answering questions on society policy, and providing support to council and fellow executives. Miscellaneous meetings with students.

	Total Time (Hrs)
	6



	Total Admin Hours
	6


[bookmark: _38crqgu2f2mp]Total 22

[bookmark: _3ltsqsmhzs0d]VP Finance and Services
[bookmark: _7fl6892lblyd]Simar Sahota

[bookmark: _9xni0b5td9ow]Meeting Summary and Comments

	Meeting, Date
	Dec 17, AVP Check-in

	Parties Attending
	Jaymar

	Meeting Length (Hrs)
	1

	Reason
	Check in

	Summary and Outcome
	Plans for new year, budget, grant tracker

	Next Steps
	n/a



	Meeting, Date
	Dec 18, emergency council

	Parties Attending
	Council, execs, staff

	Meeting Length (Hrs)
	2

	Reason
	Grant appeal

	Summary and Outcome
	Grant appeal cost given by council

	Next Steps
	n/a



	Meeting, Date
	Dec 19, staff meeting

	Parties Attending
	execs, staff

	Meeting Length (Hrs)
	1

	Reason
	Monthly meeting

	Summary and Outcome
	Agenda for staff

	Next Steps
	Next meeting



	Meeting, Date
	Dec 19, council appeal meeting

	Parties Attending
	VPI, Finance coord, OM

	Meeting Length (Hrs)
	1

	Reason
	Council appeals process

	Summary and Outcome
	restructuring

	Next Steps
	Applying new structure



	Total Meeting Hours
	5


[bookmark: _a6pjgbedfrdx]

[bookmark: _d1lwg27v5xvy]Projects and Events

	Project/Event Title
	Reviewing council work reports since term start to see if any undue fines had been given out with finance team. Strategizing new plan to streamline council appeals

	Total Time (Hrs)
	5



	Project/Event Title
	Reviewing, reading, researching, and editing referendum docs for spring referendum

	Total Time (Hrs)
	5



	Project/Event Title
	Exec christmas dinner, team bonding and working relations

	Total Time (Hrs)
	4


[bookmark: _dxb8wdyafb8x]
	Total Project and Events Hours
	14


[bookmark: _esr45ej63ad1]
[bookmark: _g8e29zqwgkpz]Committee Chair Work
[bookmark: _l8yva7b247a0]
	Committee Name
	FASC

	# of Meetings
	~1

	Total Time (Hrs)
	2

	Summary
	Meeting did not meet quorum, needed to pass and review investment policy

	Ongoing Projects
	Investment policy

	Relevant Strategic Priorities:
	



	Total Committee Hours
	2


[bookmark: _yufg0v4xb4go]
[bookmark: _uzdr79az7ipo]Administrative Work

	Summary
	responding to emails, signing checks and talking to stakeholders. answering questions on society policy, and providing support to council and fellow executives.

	Total Time (Hrs)
	10



	Total Admin Hours
	10
























[bookmark: _5nwi61irukzp]VP University and Academic Affairs
[bookmark: _n79xsw3o1b7o]Rishu Bagga

[bookmark: _l2e0z1wsrgja]Meeting Summary and Comments


	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _46pxzb7r09y9]

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _yyl0qibhyjbm]
	Total Meeting Hours
	


[bookmark: _uybzzkquxpa3]

[bookmark: _bci2k277nf2c]Projects and Events

	Project/Event Title
	

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	




	Total Project and Events Hours
	


[bookmark: _tbves8z9ya5]
[bookmark: _iw91z37ecutu]Committee Chair Work
[bookmark: _d7ccggar6cp4]
	Committee Name
	

	# of Meetings
	

	Total Time (Hrs)
	

	Summary
	

	Ongoing Projects
	

	Relevant Strategic Priorities:
	



	Total Committee Hours
	


[bookmark: _9wepifqpvndx]
[bookmark: _8katl435p91g]Administrative Work

	Summary
	

	Total Time (Hrs)
	



	Total Admin Hours
	







[bookmark: _752cpi243654]VP External and Community Affairs
[bookmark: _snnq2dk91d83]Joel Gilani

[bookmark: _n0p3905int76]Meeting Summary and Comments

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	



	Total Meeting Hours
	


[bookmark: _stcy8a9wnw03]

[bookmark: _q6y1fq3pc125]Projects and Events

	Project/Event Title
	

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	


[bookmark: _eg22ikz9xusw]
	Total Project and Events Hours
	


[bookmark: _sneje2735iv3]
[bookmark: _r7v4qzwifr1d]Committee Chair Work
[bookmark: _ef9pkrrfuos4]
	Committee Name
	

	# of Meetings
	

	Total Time (Hrs)
	

	Summary
	

	Ongoing Projects
	

	Relevant Strategic Priorities:
	



	Total Committee Hours
	


[bookmark: _dfe5o0heu1yc]
[bookmark: _vijxfw3yz2v2]Administrative Work

	Summary
	

	Total Time (Hrs)
	



	Total Admin Hours
	






















[bookmark: _jrcyj2aln9md]VP Events and Student Affairs
[bookmark: _3t6r322kukqe]Chitransh Motwani

[bookmark: _pocu49bi4zsg]Meeting Summary and Comments

	Meeting, Date
	Dec 18, emergency council

	Parties Attending
	Council, execs, staff

	Meeting Length (Hrs)
	2

	Reason
	Grant appeal

	Summary and Outcome
	Grant appeal cost given by council

	Next Steps
	n/a



	Meeting, Date
	Executive Christmas Dinner- Dec 18

	Parties Attending
	Executives

	Meeting Length (Hrs)
	4

	Reason
	Team Building

	Summary and Outcome
	-

	Next Steps
	-



	Total Meeting Hours
	6


[bookmark: _l5q6gf82yhz5]

[bookmark: _70ox9eckj9uc]Projects and Events
[bookmark: _3hgpr14n99bg]
	Project/Event Title
	Management Hiring Committee

	Updates and Upcoming Plans
	Interviews & questions planning & Contract/Benefits discussions

	Relevant Strategic Priorities
	Organization development and longevity 

	Total Time (Hrs)
	5  hrs



	Project/Event Title
	Christmas Care Packages

	Updates and Upcoming Plans
	Working on logistics, execution

	Relevant Strategic Priorities
	Student engagement

	Total Time (Hrs)
	6



	Total Project and Events Hours
	11


[bookmark: _58ummdua8btw]
[bookmark: _9r9rbqx5zlw8]Committee Chair Work
[bookmark: _7idbavsc7g4c]
	Committee Name
	ESAC

	# of Meetings
	0

	Total Time (Hrs)
	0

	Summary
	-

	Ongoing Projects
	-

	Relevant Strategic Priorities:
	-


[bookmark: _21w76j26pzxi]
	Committee Name
	SCC

	# of Meetings
	0

	Total Time (Hrs)
	0

	Summary
	-

	Ongoing Projects
	-

	Relevant Strategic Priorities:
	-


[bookmark: _knf19mpx1y2d]
	Committee Name
	MSA

	# of Meetings
	-

	Total Time (Hrs)
	-

	Summary
	-

	Ongoing Projects
	-

	Relevant Strategic Priorities:
	-



	Total Committee Hours
	0


[bookmark: _nvh5crweri5h]
[bookmark: _a23zkgaj8l82]Administrative Work

	Summary 
	Event plans: Planned details for upcoming events, coordinated with vendors and stakeholders, and ensured all logistical aspects were covered.

	Total Time (Hrs) 
	4




	Summary 
	Event Preparation Meetings with staff: Held multiple meetings with staff to discuss and finalize event details, assign tasks, and troubleshoot any issues.

	Total Time (Hrs) 
	2




	Summary 
	Replying emails, catch-up work: Responded to emails, followed up on ongoing tasks, and completed miscellaneous administrative duties to ensure smooth operations.

	Total Time (Hrs) 
	8



	Total Admin Hours
	14



[bookmark: _olx7n6e1fyrp]VP Equity and Sustainability
[bookmark: _utzjx9j4mkq]Chloe Arneson

[bookmark: _2m0gwbyr97sw]Meeting Summary and Comments


	Meeting, Date
	SFSS STEPS Forward Follow Up, Dec 18

	Parties Attending
	STEPS Forward, Campaigns Coordinator

	Meeting Length (Hrs)
	1

	Reason
	Follow up 

	Summary and Outcome
	Clarifications on progress

	Next Steps
	Continue Project



	Meeting, Date
	SFSS SRSS Check in, Dec 19

	Parties Attending
	VPUA, VPE

	Meeting Length (Hrs)
	1

	Reason
	Check in

	Summary and Outcome
	Check in with SFU staff in new positions since restructuring

	Next Steps
	N/A



	Meeting, Date
	Staff Meeting

	Parties Attending
	Exec, Staff

	Meeting Length (Hrs)
	1

	Reason
	N/A

	Summary and Outcome
	N/A

	Next Steps
	N/A


[bookmark: _37lbuqcabjjs]
	Total Meeting Hours
	3


[bookmark: _88xaswg6dnu0]

[bookmark: _1n6j1nx90pr8]Projects and Events

	Project/Event Title
	Fee Levy Campaign

	Updates and Upcoming Plans
	Continue discussing ongoing work with affiliated groups and execs, begin creating media, set up social media accounts

	Relevant Strategic Priorities
	Begin actively campaigning

	Total Time (Hrs)
	15



	Project/Event Title
	Healthcare Campaign

	Updates and Upcoming Plans
	Aid VPIOD in creating media

	Relevant Strategic Priorities
	Put out messaging

	Total Time (Hrs)
	6




	Total Project and Events Hours
	21


[bookmark: _khkzq0yv2cmr]
[bookmark: _2zahn6vc54or]Committee Chair Work
[bookmark: _177sr7i95t3y]
	Committee Name
	

	# of Meetings
	

	Total Time (Hrs)
	

	Summary
	

	Ongoing Projects
	

	Relevant Strategic Priorities:
	



	Total Committee Hours
	


[bookmark: _ws9olkxtc6zs]
[bookmark: _m2ppgve7buv2]Administrative Work

	Summary
	Emails, talking to stakeholders, answering questions on society plans and operations, and providing support to council and fellow executives. Miscellaneous meetings with students.

	Total Time (Hrs)
	10



	Total Admin Hours
	10
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