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[bookmark: _93049s8zpsb6]WORK REPORTS



This report reflects the Board work from
(February 16 - February 28)
[bookmark: _xqg5cyvp7i8b]
President
VP Internal and Organizational Development
VP Finance and Services
VP University and Academic Affairs
VP External and Community Affairs
VP Events and Student Affairs
VP Equity and Sustainability

[bookmark: _pfjlg9ong782]


[bookmark: _34m7u2go4jkw]
[bookmark: _gm78buklu74y]

[bookmark: _oryw3yl2tad4]President
[bookmark: _5i3ywrrrx2ao]Emmanuel Adegboyega

[bookmark: _sofm34uu7fcu]Meeting Summary and Comments

	Meeting, Date
	Feb 18, 2025

	Parties Attending
	Prez, SL, OL, HR-L 

	Meeting Length (Hrs)
	2.5 hrs 

	Reason
	President x Operations Lead x HR Lead x Services Lead Check-in

	Summary and Outcome
	Discussed agenda items 

	Next Steps
	N/A


[bookmark: _slbi0oy52mxf]
	Meeting, Date
	Feb 18, 2025

	Parties Attending
	Prez, StudentCare Rep, Vp-Internal

	Meeting Length (Hrs)
	1 hr

	Reason
	SFSS/StudentCare Referandum Planning

	Summary and Outcome
	N/A

	Next Steps
	N/A


[bookmark: _a6usfv8lasdw]
	Meeting, Date
	Feb 20, 2025

	Parties Attending
	Prez, Execs, Staff, Leads 

	Meeting Length (Hrs)
	1 Hr

	Reason
	Monthly Staff Meeting

	Summary and Outcome
	N/A

	Next Steps
	N/A



	Meeting, Date
	Feb 24, 2025

	Parties Attending
	Prez, SL, OL, HR-L 

	Meeting Length (Hrs)
	2 hrs 

	Reason
	President x Operations Lead x HR Lead x Services Lead Check-in

	Summary and Outcome
	Discussed agenda items 

	Next Steps
	N/A


[bookmark: _y2jm3sx5v8km]
	Meeting, Date
	Feb 26, 2025

	Parties Attending
	Prez, Leads, Union Reps

	Meeting Length (Hrs)
	1.5 hrs

	Reason
	Working conditions meeting 

	Summary and Outcome
	N/A 

	Next Steps
	N/A


[bookmark: _f46k14ce58x9]
[bookmark: _adk0izsr0alc]
	Total Meeting Hours
	8 Hrs


[bookmark: _mzlo4i7jecjf]

[bookmark: _5573483e51gg]Projects and Events

	Project/Event Title
	SFSS Referendums Campaign Content creation 

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Community Engagement 

	Total Time (Hrs)
	15 Hrs



	Project/Event Title
	Collective Bargaining Prep

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	SFSS Sustainability 

	Total Time (Hrs)
	5 Hrs



	Project/Event Title
	SOCA BHM Events - GALA

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Community Engagement 

	Total Time (Hrs)
	6 Hrs



	Project/Event Title
	SFSS Election Debate

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Community Engagement 

	Total Time (Hrs)
	3 Hrs


[bookmark: _js7wy96p1j4t]

	Project/Event Title
	Pancake Breakfasts 

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Community Engagement 

	Total Time (Hrs)
	3 Hrs



[bookmark: _16z636ts4ks4]
[bookmark: _gmmjjojnqal1]
	Total Project and Events Hours
	32 Hrs


[bookmark: _6wt8yepd2ubj]
[bookmark: _9mxmpxy9xtzb]Committee Chair Work
[bookmark: _8iapqrwoy11z]
	Committee Name
	Council 

	# of Meetings
	1

	Total Time (Hrs)
	3 hrs

	Summary
	Discussed agenda items 

	Ongoing Projects
	N/A

	Relevant Strategic Priorities:
	N/A


[bookmark: _bi51uurh5hxw]
	Committee Name
	Executive 

	# of Meetings
	2

	Total Time (Hrs)
	4 hrs

	Summary
	Discussed agenda items 

	Ongoing Projects
	N/A

	Relevant Strategic Priorities:
	N/A


[bookmark: _7pu68jzfsx95]
	Committee Name
	HRP 

	# of Meetings
	1

	Total Time (Hrs)
	3 hrs

	Summary
	Discussed agenda items 

	Ongoing Projects
	N/A

	Relevant Strategic Priorities:
	N/A


[bookmark: _w2te4hf3uzk2]
	Total Committee Hours
	10 Hrs


[bookmark: _f1uoaiyc53vy]
[bookmark: _gce21hhk3lkm]Administrative Work

	Summary
	Email correspondence, SLO Duties, Meeting w staff, meeting prep, meeting students, reviewing & approving minutes, sending out agenda call-outs, filling out work reports, signing cheques, reviewing briefing docs, SFU event invites, going around checking in on coordinators, union meetings,  and staff/student short meetings

	Total Time (Hrs)
	25 Hrs



	Total Admin Hours
	25 Hrs


[bookmark: _x1t9kwrxheh9]

Total Hours: 75 Hrs



















[bookmark: _2oay91hgj8i9]VP Internal and Organizational Development
[bookmark: _uei1de1nhrno]Sam Killawee

[bookmark: _27b3hjetvslc]Meeting Summary and Comments


	Meeting, Date
	Feb 19, Governance Meeting

	Parties Attending
	Staff, governance committee, leads

	Meeting Length (Hrs)
	1.5

	Reason
	bi-weekly meeeting 

	Summary and Outcome
	See minutes

	Next Steps
	See minutes




	Meeting, Date
	Feb 20, Exec Meeting

	Parties Attending
	Staff, exec, leads

	Meeting Length (Hrs)
	3

	Reason
	replacement of monday meeting 

	Summary and Outcome
	See minutes

	Next Steps
	See minutes



	Meeting, Date
	Feb 21, HRP

	Parties Attending
	HRP members

	Meeting Length (Hrs)
	1

	Reason
	Bi-weekly meeting half in cam

	Summary and Outcome
	See minutes

	Next Steps
	See minutes



	Meeting, Date
	Feb 19, council meeting 

	Parties Attending
	Staff, exec, leads, council

	Meeting Length (Hrs)
	2

	Reason
	bi-weekly council meeting

	Summary and Outcome
	See minutes

	Next Steps
	See minutes



	Meeting, Date
	Feb 24th, presentations 

	Parties Attending
	Pres, OL

	Meeting Length (Hrs)
	2

	Reason
	confidential 



	Meeting, Date
	Feb 24, 2025, executive committee

	Parties Attending
	exec 

	Meeting Length (Hrs)
	3

	Reason
	bi-Weekly



	Meeting, Date
	Feb 28th, HRP

	Parties Attending
	HRP members, exec, leads

	Meeting Length (Hrs)
	2

	Reason
	weekly hrp

	Summary and Outcome
	See minutes

	Next Steps
	See minutes




	Meeting, Date
	Feb 28th, ECA meeting

	Parties Attending
	coordinators, ECA members, leads

	Meeting Length (Hrs)
	1

	Reason
	bi-weekly

	Summary and Outcome
	See minutes

	Next Steps
	See minutes




	Total Meeting Hours
	15.5 hours


[bookmark: _o0u177hfbxb1]

[bookmark: _zhc7vhrcypnk]Projects and Events



	Project/Event Title
	Student care insurance file

	Updates and Upcoming Plans
	 ongoing discussions and meeting on student healthcare 

	Relevant Strategic Priorities
	Access to healthcare 

	Total Time (Hrs)
	35




	Project/Event Title
	Collaboration with VP Equity  

	Updates and Upcoming Plans
	Healthcare/Community days 

	Relevant Strategic Priorities
	Organizational development 

	Total Time (Hrs)
	8






	Project/Event Title
	Collaboration with the CSSS councillor/AVP

	Updates and Upcoming Plans
	 policy review and governance committee 

	Relevant Strategic Priorities
	 internal matters and policy review

	Total Time (Hrs)
	0.5






	Total Project and Events Hours
	40.5


[bookmark: _vts3lkewaad3]
[bookmark: _893nev29bskn]Committee Chair Work
[bookmark: _th8mj1p1fihj]
[bookmark: _2i8y2uvosvq1]
	Committee Name
	executive committee 

	# of Meetings
	2

	Total Time (Hrs)
	2

	Summary
	 worked on agenda and planning for executive committee

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 executive committee


[bookmark: _2gq19hpqr161]
	Committee Name
	Gov committee 

	# of Meetings
	1

	Total Time (Hrs)
	1

	Summary
	Held Governance committee meeting 

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 policy and governance 


[bookmark: _oz6crbff62yx]
[bookmark: _o0bxl1z62kuc]
[bookmark: _lpw9bx3eg508]
	Committee Name
	SPOC committee 

	# of Meetings
	1

	Total Time (Hrs)
	1

	Summary
	 worked on agenda and planning for SPOC

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 policy and governance 


[bookmark: _lytwtzxi7pz6]
[bookmark: _uuf15jzf6gx2]
	Total Committee Hours
	4


[bookmark: _6x1ezywd4fr4]
[bookmark: _2s5c3q387jps]
[bookmark: _ahy0fuikfbb2]Administrative Work

	Summary
	responding to emails, signing checks and talking to stakeholders. answering questions on society policy, and providing support to council and fellow executives. Miscellaneous meetings with students.

	Total Time (Hrs)
	20



	Total Admin Hours
	20


[bookmark: _79q2n8bhaea3]

	Total Hours
	80


[bookmark: _38crqgu2f2mp]

[bookmark: _3ltsqsmhzs0d]VP Finance and Services
[bookmark: _7fl6892lblyd]Simar Sahota

[bookmark: _9xni0b5td9ow]Meeting Summary and Comments

	Meeting, Date
	Feb 19, governance committee

	Parties Attending
	Governance committee members

	Meeting Length (Hrs)
	1

	Reason
	Policy review

	Summary and Outcome
	Council appeals policy

	Next Steps
	Pass at council



	Meeting, Date
	Feb 19, 2025, SFSS council Meeting

	Parties Attending
	Exec, Admin staff, Managers

	Meeting Length (Hrs)
	3

	Reason
	bi-Weekly



	Meeting, Date
	Feb 20, staff meeting

	Parties Attending
	Exec, staff, Managers

	Meeting Length (Hrs)
	1

	Reason
	monthly



	Meeting, Date
	Feb 20,  emergency Exec Meeting

	Parties Attending
	Staff, exec, leads

	Meeting Length (Hrs)
	1.5

	Reason
	weekly exec

	Summary and Outcome
	See minutes

	Next Steps
	See minutes



	Meeting, Date
	Feb 7,  HRP commitee

	Parties Attending
	HRP members, staff

	Meeting Length (Hrs)
	1.5

	Reason
	See minutes

	Summary and Outcome
	See minutes

	Next Steps
	Bargaining/staff discussions



	Meeting, Date
	Feb 24,  Exec Meeting

	Parties Attending
	Staff, exec, leads

	Meeting Length (Hrs)
	1.5

	Reason
	weekly exec

	Summary and Outcome
	See minutes

	Next Steps
	See minutes



	Meeting, Date
	Feb 28,  HRP commitee

	Parties Attending
	HRP members, staff

	Meeting Length (Hrs)
	1.5

	Reason
	See minutes

	Summary and Outcome
	See minutes

	Next Steps
	Bargaining/staff discussions



	Total Meeting Hours
	11


[bookmark: _a6pjgbedfrdx]

[bookmark: _d1lwg27v5xvy]Projects and Events

	Project/Event Title
	Council appeals policy review

	Total Time (Hrs)
	2



	Project/Event Title
	Investment policy, working with rakesh, finance staff, and fasc

	Total Time (Hrs)
	4



	Project/Event Title
	Elections debate day, prep and attending debate

	Total Time (Hrs)
	5



	Project/Event Title
	ReviewingExec work reports and completing mine

	Total Time (Hrs)
	1



	Project/Event Title
	Healthcare tabling

	Total Time (Hrs)
	2



	Project/Event Title
	Discussions with elections candidates

	Total Time (Hrs)
	2



	Project/Event Title
	Next steps with jaymar avp

	Total Time (Hrs)
	2



	Project/Event Title
	Budget changes

	Total Time (Hrs)
	2



	Project/Event Title
	Referendum docs and tabling

	Total Time (Hrs)
	2



	Project/Event Title
	CA review

	Total Time (Hrs)
	2


[bookmark: _ifvv5r8e44p5]
	Total Project and Events Hours
	24


[bookmark: _esr45ej63ad1]
[bookmark: _g8e29zqwgkpz]Committee Chair Work
[bookmark: _l8yva7b247a0]
	Committee Name
	FASC

	# of Meetings
	1

	Total Time (Hrs)
	2.5

	Summary
	Working on vancity investment policy and sfss investment policy

	Ongoing Projects
	passing investment policy and aligning with VCIM

	Relevant Strategic Priorities:
	^



	Total Committee Hours
	2.5


[bookmark: _yufg0v4xb4go]
[bookmark: _uzdr79az7ipo]Administrative Work

	Summary
	responding to emails, signing checks and talking to stakeholders. answering questions on society policy, and providing support to council and fellow executives. Miscellaneous meetings with students, grant appeals, grant oversight

	Total Time (Hrs)
	25
























[bookmark: _5nwi61irukzp]VP University and Academic Affairs
[bookmark: _n79xsw3o1b7o]Rishu Bagga

[bookmark: _l2e0z1wsrgja]Meeting Summary and Comments

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _494f0xay8s90]

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _n4vmhwjj0ptb]

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _t3adv4v9opgm]





	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _46pxzb7r09y9]

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _yyl0qibhyjbm]
	Total Meeting Hours
	


[bookmark: _uybzzkquxpa3]

[bookmark: _bci2k277nf2c]Projects and Events


	Project/Event Title
	Naloxone training

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	10



	Project/Event Title
	Munchie mondays

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	10



	Project/Event Title
	Sfss referendums + healthcare plans 

	Updates and Upcoming Plans
	Tablings, debriefs, brainstorming, reels

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	20





	Total Project and Events Hours
	40


[bookmark: _tbves8z9ya5]
[bookmark: _iw91z37ecutu]Committee Chair Work
[bookmark: _d7ccggar6cp4]
	Committee Name
	

	# of Meetings
	

	Total Time (Hrs)
	

	Summary
	

	Ongoing Projects
	

	Relevant Strategic Priorities:
	



	Total Committee Hours
	


[bookmark: _9wepifqpvndx]
[bookmark: _8katl435p91g]Administrative Work

	Summary
	Emails, work reports, staff dealings

	Total Time (Hrs)
	20



	Total Admin Hours
	20











[bookmark: _752cpi243654]VP External and Community Affairs
[bookmark: _snnq2dk91d83]Joel Gilani

[bookmark: _n0p3905int76]Meeting Summary and Comments

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	



	Total Meeting Hours
	


[bookmark: _stcy8a9wnw03]

[bookmark: _q6y1fq3pc125]Projects and Events

	Project/Event Title
	

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	


[bookmark: _eg22ikz9xusw]
	Total Project and Events Hours
	


[bookmark: _sneje2735iv3]
[bookmark: _r7v4qzwifr1d]Committee Chair Work
[bookmark: _ef9pkrrfuos4]
	Committee Name
	

	# of Meetings
	

	Total Time (Hrs)
	

	Summary
	

	Ongoing Projects
	

	Relevant Strategic Priorities:
	



	Total Committee Hours
	


[bookmark: _dfe5o0heu1yc]
[bookmark: _vijxfw3yz2v2]Administrative Work

	Summary
	

	Total Time (Hrs)
	



	Total Admin Hours
	






















[bookmark: _jrcyj2aln9md]VP Events and Student Affairs
[bookmark: _3t6r322kukqe]Chitransh Motwani

[bookmark: _pocu49bi4zsg]Meeting Summary and Comments

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _m9qlkpvrzqoh]
	Total Meeting Hours
	


[bookmark: _l5q6gf82yhz5]

[bookmark: _70ox9eckj9uc]Projects and Events

	Project/Event Title
	

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	



	Total Project and Events Hours
	


[bookmark: _tcu005ppf4l3]
[bookmark: _a23zkgaj8l82]Administrative Work

	Summary
	

	Total Time (Hrs)
	



	Total Admin Hours
	



[bookmark: _olx7n6e1fyrp]VP Equity and Sustainability
[bookmark: _utzjx9j4mkq]Chloe Arneson

[bookmark: _7m3ey59sbd6m]Meeting Summary and Comments

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _ms4aauzg7hhq]
	Total Meeting Hours
	


[bookmark: _a14li9b97l4l]

[bookmark: _gwdsiau8uly9]Projects and Events

	Project/Event Title
	

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	


[bookmark: _iotqs7mtfyj]
	Total Project and Events Hours
	


[bookmark: _i6by7n711nfq]
[bookmark: _6vhx0ywpjcfv]Committee Chair Work
[bookmark: _yu355ftlol92]
	Committee Name
	

	# of Meetings
	

	Total Time (Hrs)
	

	Summary
	

	Ongoing Projects
	

	Relevant Strategic Priorities:
	



	Total Committee Hours
	


[bookmark: _g3uieg3e33ze]
[bookmark: _tsj3go56n83c]Administrative Work

	Summary
	

	Total Time (Hrs)
	



	Total Admin Hours
	


[bookmark: _vl9l95ahavw4]
[bookmark: _upn7c1gd0m1r]

