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This report reflects the Board work from
(January 1 - January 15)
[bookmark: _xqg5cyvp7i8b]
President
VP Internal and Organizational Development
VP Finance and Services
VP University and Academic Affairs
VP External and Community Affairs
VP Events and Student Affairs
VP Equity and Sustainability

[bookmark: _pfjlg9ong782]


[bookmark: _34m7u2go4jkw]
[bookmark: _gm78buklu74y]

[bookmark: _oryw3yl2tad4]President
[bookmark: _5i3ywrrrx2ao]Emmanuel Adegboyega

[bookmark: _sofm34uu7fcu]Meeting Summary and Comments

	Meeting, Date
	Jan 2, 2025

	Parties Attending
	Prez, OL, HR-L

	Meeting Length (Hrs)
	3 hrs

	Reason
	President x Operations Lead x HR Lead Intro Meeting/Set ups 

	Summary and Outcome
	Discussed agenda items 

	Next Steps
	N/A



	Meeting, Date
	Jan 6, 2025

	Parties Attending
	Prez, SL

	Meeting Length (Hrs)
	1 hr 

	Reason
	President x Services Lead Intro Meeting

	Summary and Outcome
	Discussed agenda items 

	Next Steps
	N/A



	Meeting, Date
	Jan 6, 2025

	Parties Attending
	Prez, SL, OL, HR-L 

	Meeting Length (Hrs)
	1 hr 

	Reason
	President x Operations Lead x HR Lead x Services Lead Intro Meeting 

	Summary and Outcome
	Discussed agenda items 

	Next Steps
	N/A


[bookmark: _wd0e0pqa7aro]
	Meeting, Date
	Jan 9, 2025

	Parties Attending
	Prez, StudentCare Rep, Vp-Internal

	Meeting Length (Hrs)
	3 hrs

	Reason
	SFSS/StudentCare Survey Report Meeting

	Summary and Outcome
	N/A

	Next Steps
	N/A


[bookmark: _qz517dbw9u62]
	Total Meeting Hours
	8 Hrs


[bookmark: _mzlo4i7jecjf]

[bookmark: _5573483e51gg]Projects and Events

	Project/Event Title
	SFU Hiring Committees (VP-F & AVP-S & AD Black Student Centre )

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Community engagement

	Total Time (Hrs)
	10 hrs




	Project/Event Title
	SFU Ready

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Community engagement & relation building 

	Total Time (Hrs)
	1 hr



	Project/Event Title
	SFSS Onboarding planning and Intro Meeting (SOCA Coord)

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Community engagement

	Total Time (Hrs)
	2 hrs



	Project/Event Title
	SFSS x SOCA Men’s Group 

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Mental health advocacy and community engagement 

	Total Time (Hrs)
	3 hrs


[bookmark: _gd2acxpdjwog]
	Total Project and Events Hours
	16 Hrs


[bookmark: _6wt8yepd2ubj]
[bookmark: _9mxmpxy9xtzb]Committee Chair Work
[bookmark: _7pu68jzfsx95]
	Committee Name
	Council 

	# of Meetings
	1

	Total Time (Hrs)
	3 hrs

	Summary
	Discussed agenda items 

	Ongoing Projects
	N/A

	Relevant Strategic Priorities:
	N/A



	Total Committee Hours
	3 Hrs


[bookmark: _f1uoaiyc53vy]
[bookmark: _gce21hhk3lkm]Administrative Work

	Summary
	Email correspondence, SLO Duties, Meeting w staff, meeting prep, meeting students, reviewing & approving minutes, sending out agenda call-outs, filling out work reports, signing cheques, reviewing briefing docs, SFU event invites, going around checking in on coordinators, union meetings, On-boarding new leads, and staff/student short meetings

	Total Time (Hrs)
	35 Hrs



	Total Admin Hours
	35 Hrs


[bookmark: _6jld7mjlrk29]

Total Hours: 62








[bookmark: _2oay91hgj8i9]VP Internal and Organizational Development
[bookmark: _uei1de1nhrno]Sam Killawee

[bookmark: _27b3hjetvslc]Meeting Summary and Comments


	Meeting, Date
	January 8th 2025, meeting with Trever 

	Parties Attending
	VP Equity, VP External

	Meeting Length (Hrs)
	1

	Reason
	networking with SFU

	Summary and Outcome
	See post-meeting documents

	Next Steps
	See post-meeting documents




	Meeting, Date
	January 8th, 2025, SFSS council Meeting

	Parties Attending
	Exec, Admin staff, MANAGERS 

	Meeting Length (Hrs)
	3

	Reason
	bi-Weekly



	Meeting, Date
	January 13, 2025, SFSS Exec Meeting

	Parties Attending
	Exec, Admin staff, PRCA

	Meeting Length (Hrs)
	2

	Reason
	Weekly

	Summary and Outcome
	See post-meeting documents

	Next Steps
	See post-meeting documents



	Total Meeting Hours
	6 hours


[bookmark: _o0u177hfbxb1]

[bookmark: _zhc7vhrcypnk]Projects and Events



	Project/Event Title
	Student care insurance file

	Updates and Upcoming Plans
	 ongoing discussions and meeting on student healthcare 

	Relevant Strategic Priorities
	Access to healthcare 

	Total Time (Hrs)
	15




	Project/Event Title
	Collaboration with VP Equity  

	Updates and Upcoming Plans
	Healthcare/Community days 

	Relevant Strategic Priorities
	Organizational development 

	Total Time (Hrs)
	13






	Project/Event Title
	Collaboration with the CSSS councillor/AVP

	Updates and Upcoming Plans
	 policy review and governance committee 

	Relevant Strategic Priorities
	 internal matters and policy review

	Total Time (Hrs)
	0.5



	Project/Event Title
	 R-4 rewrite 

	Updates and Upcoming Plans
	Followed up on ongoing exec concerns 

	Relevant Strategic Priorities
	 board of directors

	Total Time (Hrs)
	0.5




	Total Project and Events Hours
	29


[bookmark: _vts3lkewaad3]
[bookmark: _893nev29bskn]Committee Chair Work
[bookmark: _th8mj1p1fihj]
[bookmark: _2i8y2uvosvq1]
	Committee Name
	executive committee 

	# of Meetings
	1

	Total Time (Hrs)
	3

	Summary
	 worked on agenda and planning for executive committee

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 executive committee


[bookmark: _2gq19hpqr161]
	Committee Name
	Gov committee 

	# of Meetings
	0

	Total Time (Hrs)
	1

	Summary
	Held emergency Governance committee meeting 

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 policy and governance 


[bookmark: _oz6crbff62yx]
[bookmark: _o0bxl1z62kuc]
	Committee Name
	MMPC committee 

	# of Meetings
	0

	Total Time (Hrs)
	0.5

	Summary
	 worked on agenda and planning for MMPC, prepped AGM information  

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 policy and governance 


[bookmark: _lpw9bx3eg508]
	Committee Name
	SHCC committee 

	# of Meetings
	1

	Total Time (Hrs)
	1

	Summary
	 worked on agenda and planning for SHCC

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 policy and governance 


[bookmark: _lytwtzxi7pz6]
	Committee Name
	SPOC committee 

	# of Meetings
	0

	Total Time (Hrs)
	0.5

	Summary
	 planning for SPOC

	Ongoing Projects
	n/a

	Relevant Strategic Priorities:
	 policy and governance 


[bookmark: _uuf15jzf6gx2]
	Total Committee Hours
	6


[bookmark: _6x1ezywd4fr4]
[bookmark: _2s5c3q387jps]
[bookmark: _ahy0fuikfbb2]Administrative Work

	Summary
	responding to emails, signing checks and talking to stakeholders. answering questions on society policy, and providing support to council and fellow executives. Miscellaneous meetings with students.

	Total Time (Hrs)
	22



	Total Admin Hours
	20


[bookmark: _79q2n8bhaea3]

	Total Hours
	63


[bookmark: _38crqgu2f2mp]

[bookmark: _3ltsqsmhzs0d]VP Finance and Services
[bookmark: _7fl6892lblyd]Simar Sahota

[bookmark: _9xni0b5td9ow]Meeting Summary and Comments

	Meeting, Date
	January 6

	Parties Attending
	Vp X

	Meeting Length (Hrs)
	1

	Reason
	In-cam discussion

	Summary and Outcome
	In-cam discussion regarding bank and loan

	Next Steps
	n/a




	Meeting, Date
	January 8th, 2025, SFSS council Meeting

	Parties Attending
	Exec, Admin staff, MANAGERS 

	Meeting Length (Hrs)
	3

	Reason
	bi-Weekly



	Meeting, Date
	January 13, 2025, SFSS Exec Meeting

	Parties Attending
	Exec, Admin staff, PRCA

	Meeting Length (Hrs)
	2

	Reason
	Weekly

	Summary and Outcome
	See post-meeting documents

	Next Steps
	See post-meeting documents



	Meeting, Date
	January 12, 2025, Avp meeting

	Parties Attending
	AVP F

	Meeting Length (Hrs)
	2

	Reason
	AVP check in - grant tracker

	Summary and Outcome
	n/a weekly

	Next Steps
	Finalize grant tracker



	Total Meeting Hours
	8


[bookmark: _a6pjgbedfrdx]

[bookmark: _d1lwg27v5xvy]Projects and Events

	Project/Event Title
	SFU Ready

	Updates and Upcoming Plans
	N/A

	Relevant Strategic Priorities
	Community engagement & relation building 

	Total Time (Hrs)
	1 hr




	Project/Event Title
	Revising investment policy

	Updates and Upcoming Plans
	Passing policy after vancity meeting 

	Relevant Strategic Priorities
	Aligning finance and equity initiatives

	Total Time (Hrs)
	2 hr



	Project/Event Title
	Student care insurance file

	Updates and Upcoming Plans
	 ongoing discussions and meeting on student healthcare 

	Relevant Strategic Priorities
	Access to healthcare 

	Total Time (Hrs)
	4



	Project/Event Title
	SFU Fee Levy referenum

	Updates and Upcoming Plans
	Reviewing docs and discussions with in-cam

	Relevant Strategic Priorities
	referendum

	Total Time (Hrs)
	2



	Project/Event Title
	Upcoming Collective Bargaining

	Updates and Upcoming Plans
	Reviewing CA and plans for bargaining, reviewing roles

	Relevant Strategic Priorities
	Access to healthcare 

	Total Time (Hrs)
	4



	Project/Event Title
	Working on budget 24/25 with finance department

	Updates and Upcoming Plans
	Creating annual budget

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	2



	Project/Event Title
	Reviewing jotform and policy for council appeals 

	Updates and Upcoming Plans
	No appeals sent for deductions over last few months

	Relevant Strategic Priorities
	Policy alignment 

	Total Time (Hrs)
	2



	Project/Event Title
	Creating, completing, reviewing exec and council work reports

	Updates and Upcoming Plans
	n/a

	Relevant Strategic Priorities
	n/a

	Total Time (Hrs)
	2


[bookmark: _1z1i77brzqm6]
	Total Project and Events Hours
	19


[bookmark: _esr45ej63ad1]
[bookmark: _g8e29zqwgkpz]Committee Chair Work
[bookmark: _l8yva7b247a0]
	Committee Name
	FASC

	# of Meetings
	1

	Total Time (Hrs)
	0.5

	Summary
	Meeting to pass investment policy, did not meet quorum

	Ongoing Projects
	Investment policy, referendum

	Relevant Strategic Priorities:
	



	Total Committee Hours
	3


[bookmark: _yufg0v4xb4go]
[bookmark: _uzdr79az7ipo]Administrative Work

	Summary
	responding to emails, signing checks and talking to stakeholders. answering questions on society policy, and providing support to council and fellow executives. Miscellaneous meetings with students.

	Total Time (Hrs)
	25
























[bookmark: _5nwi61irukzp]VP University and Academic Affairs
[bookmark: _n79xsw3o1b7o]Rishu Bagga

[bookmark: _l2e0z1wsrgja]Meeting Summary and Comments
[bookmark: _46pxzb7r09y9]
[bookmark: _y2avew8gwayp]

	Meeting, Date
	Welcome Day Tabling Jan 3

	Parties Attending
	Vp events

	Meeting Length (Hrs)
	1

	Reason
	event

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	Bi- Weekly UAAC, ECA, Equity and Sustainability Updates with Staff jan 6

	Parties Attending
	

	Meeting Length (Hrs)
	1

	Reason
	See mins

	Summary and Outcome
	

	Next Steps
	


[bookmark: _r3ia8nbahcyx]

	Meeting, Date
	Senate jan 6

	Parties Attending
	senate

	Meeting Length (Hrs)
	3

	Reason
	See mins

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	Involving Undergraduates in Research Working Group Jan 7

	Parties Attending
	Working group

	Meeting Length (Hrs)
	2

	Reason
	In cam

	Summary and Outcome
	

	Next Steps
	


[bookmark: _5zpepxrey8ql]

	Meeting, Date
	
SFU & SFSS - Priority Enrolment for Indigenous Students Jan 7

	Parties Attending
	Tom nault

	Meeting Length (Hrs)
	1

	Reason
	In cam

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	
SFUReady Jan 3

	Parties Attending
	exec

	Meeting Length (Hrs)
	3

	Reason
	tabling

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	Meeting with chloe goodinson Jan 8

	Parties Attending
	Nalohome society

	Meeting Length (Hrs)
	1

	Reason
	Start project

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	Meeting with Laura Reid Jan 8

	Parties Attending
	Laura reid

	Meeting Length (Hrs)
	1

	Reason
	In cam

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	Council Jan 8

	Parties Attending
	Council 

	Meeting Length (Hrs)
	3

	Reason
	See mins

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	Academic Plan: Student Input Jan 9

	Parties Attending
	Henry Do, Hein Htet, Peter hall, Mary holmes

	Meeting Length (Hrs)
	1

	Reason
	Academicplan discussion

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	My SSP tabling Jan 13

	Parties Attending
	

	Meeting Length (Hrs)
	2

	Reason
	

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	Meet with nalohome Jan 14

	Parties Attending
	

	Meeting Length (Hrs)
	3

	Reason
	Shoot reels

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	



	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _tln924kuua14]
	Total Meeting Hours
	22


[bookmark: _uybzzkquxpa3]

[bookmark: _bci2k277nf2c]Projects and Events

	Project/Event Title
	My ssp

	Updates and Upcoming Plans
	Tabling and debfrief

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	10




	Project/Event Title
	Naloxone training 

	Updates and Upcoming Plans
	Project strategies

	Relevant Strategic Priorities
	Harm reduction

	Total Time (Hrs)
	15



	Project/Event Title
	Munchie mondays

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	10




	Total Project and Events Hours
	35


[bookmark: _tbves8z9ya5]
[bookmark: _iw91z37ecutu]Committee Chair Work
[bookmark: _d7ccggar6cp4]
	Committee Name
	

	# of Meetings
	

	Total Time (Hrs)
	

	Summary
	

	Ongoing Projects
	

	Relevant Strategic Priorities:
	



	Total Committee Hours
	


[bookmark: _9wepifqpvndx]
[bookmark: _8katl435p91g]Administrative Work

	Summary
	Work report, emails, dealing with staff

	Total Time (Hrs)
	20



	Total Admin Hours
	20











[bookmark: _752cpi243654]VP External and Community Affairs
[bookmark: _snnq2dk91d83]Joel Gilani

[bookmark: _n0p3905int76]Meeting Summary and Comments

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	



	Total Meeting Hours
	


[bookmark: _stcy8a9wnw03]

[bookmark: _q6y1fq3pc125]Projects and Events

	Project/Event Title
	

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	


[bookmark: _eg22ikz9xusw]
	Total Project and Events Hours
	


[bookmark: _sneje2735iv3]
[bookmark: _r7v4qzwifr1d]Committee Chair Work
[bookmark: _ef9pkrrfuos4]
	Committee Name
	

	# of Meetings
	

	Total Time (Hrs)
	

	Summary
	

	Ongoing Projects
	

	Relevant Strategic Priorities:
	



	Total Committee Hours
	


[bookmark: _dfe5o0heu1yc]
[bookmark: _vijxfw3yz2v2]Administrative Work

	Summary
	

	Total Time (Hrs)
	



	Total Admin Hours
	






















[bookmark: _jrcyj2aln9md]VP Events and Student Affairs
[bookmark: _3t6r322kukqe]Chitransh Motwani

[bookmark: _pocu49bi4zsg]Meeting Summary and Comments

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _m9qlkpvrzqoh]
	Total Meeting Hours
	


[bookmark: _l5q6gf82yhz5]

[bookmark: _70ox9eckj9uc]Projects and Events

	Project/Event Title
	

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	



	Total Project and Events Hours
	


[bookmark: _tcu005ppf4l3]
[bookmark: _a23zkgaj8l82]Administrative Work

	Summary
	

	Total Time (Hrs)
	



	Total Admin Hours
	



[bookmark: _olx7n6e1fyrp]VP Equity and Sustainability
[bookmark: _utzjx9j4mkq]Chloe Arneson

[bookmark: _7m3ey59sbd6m]Meeting Summary and Comments

	Meeting, Date
	

	Parties Attending
	

	Meeting Length (Hrs)
	

	Reason
	

	Summary and Outcome
	

	Next Steps
	


[bookmark: _ms4aauzg7hhq]
	Total Meeting Hours
	


[bookmark: _a14li9b97l4l]

[bookmark: _gwdsiau8uly9]Projects and Events

	Project/Event Title
	

	Updates and Upcoming Plans
	

	Relevant Strategic Priorities
	

	Total Time (Hrs)
	


[bookmark: _iotqs7mtfyj]
	Total Project and Events Hours
	


[bookmark: _i6by7n711nfq]
[bookmark: _6vhx0ywpjcfv]Committee Chair Work
[bookmark: _yu355ftlol92]
	Committee Name
	

	# of Meetings
	

	Total Time (Hrs)
	

	Summary
	

	Ongoing Projects
	

	Relevant Strategic Priorities:
	



	Total Committee Hours
	


[bookmark: _g3uieg3e33ze]
[bookmark: _tsj3go56n83c]Administrative Work

	Summary
	

	Total Time (Hrs)
	



	Total Admin Hours
	


[bookmark: _vl9l95ahavw4]
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